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Address of the Chairman
of the Board

Dear friends, partners, customers and shareholders!

The year 2008 has become another year of success for the bank; it was the time of new opportunities and
new achievements. We were able to not only confirm the existing status of a reliable financial institution, but
more importantly, to continue moving forward. After crossing the major landmark of a 15-year long work in
the banking services market we can proudly say that our bank is continuing to develop: to introduce tech-
nological innovations, to improve service standards and to win new territories. It is especially important con-
sidering the tough competition in the banking sector and the complicated economic situation of the recent
period. Financial statements given in this report prove the effectiveness of our work and the validity of the
chosen course; we hope that this report will assist fuller understanding of the bank’s work in 2008.

In the period of financial instability that we are going through in the year 2009 we believe that it is necessary
to not only maintain the current positions but to create ground for further development. I would like to high-
light that we have all necessary resources, the most important of them being trust and understanding of our
partners, customers and shareholders. We are confident that with you support Almazergienbank will success-
fully implement its plans for the current year.

Alexander Mironov
Chairman of the Board

OOpatLieHue
[lpencenarend lpasnexua

Yeaxaemoble Opy3bs, napmHepbl, KiiueHmbl U AKYUuoHepbl!

2008 rog ctan ansA 6aHka ouepeHbIM roAoM ycrexa, BpeMeHeM HOBbIX BO3MOXXHOCTEN 1
HOBbIX JOCTUXKEHWIA. Ham yaanoch He TONbKO NMOATBEPANTD CBOM YrKe YCTOABLUMINCA CTaTyC
HafeXHOoro GrHaHCOBOrO UHCTUTYTA, HO U1, FIAaBHOE, MPOAOIKUTL ABMXKEHMe Briepes. Me-
penaa 3HaKoBbIN pybexk NATHaALATUIETHEN AeATENbHOCTY Ha PbIHKE GaHKOBCKIX YCIYT,
Mbl C TOPAOCTbI0 MOXXEM CKa3aTb, UTO Hall 6aHK NPOAOSTKAET Pa3BUBaTbCS: BHEAPAET Tex-
HOJOrMyecKre NHHOBALIMY, MOBbBILIAET KaueCTBO 0OCIY>K1BAHUA U 3aBOEBbIBAET BCE HO-
Bble TeppPUTOPUaNbHble Py6exu, He OCTaHaBNMBAACh Ha AOCTUTHYTOM. Bce 3To 0cob6eHHO
Ba’KHO C YUETOM OCTPOW KOHKYPEHLIMI B 6GaHKOBCKOW Chepe 1 TO HEMPOCTON SKOHOMU-
YeCcKoW cUTyaumu, KoTopas CNoXmnach B nocinegHee BpemMs. [lokasaTesibCTBOM yCneLHon
paboTbl 1 MPaBUIbHOCTY BbIGPAHHOTO HaMK paHee Kypca ABAATCA GpMHAHCOBbIE MOKa3a-
Tenu feATenbHOCTU 6aHKa, OTPAXKEHHBIE B 3TOM OTUETe, KOTOPbIi, CMeem HapeaTbes, byaet
CNoco6cTBOBaTL 6oMee NosIHOMY NMOHUMAHWIO feATenbHOCTU 6aHKa 3a 2008 rog,.

B nepuog SKOHOMUYECKOW HeCTabuibHOCTH, C KOTOpOI;I Ham c Bamu NPULWNOCH CTONTIKHYTb-
cA B HoBom 2009 rogy, Mbl NCXOAUM M3 TOTO, UTO HeO6XO,ElI/IMO He TOJIbKO yaep»KaTb TEKY-
wne no3muynm, HoO 1 Cco3daTb NMNOYBY ANA JanbHenero Pa3BUTUA. XoueTca oTMeTUTb, YTO
BCe pecypcCbl A4JIA 3TOro y HacC €CTb, U rNaBHbIN N3 HUX — poBepue N NnoHNMMaHme Co CTopo-
Hbl HAWNX NapTHEPOB, KNTIMEHTOB N aKUMOHEPOB. Mbi YB€pEeHbI, UTO Npu Bawwen nogaepkke
Anma33prm3H6aHK YCneLwHOo peannsyeT CBOU NMjiaHbl 1 Ha TeKyLLU/II?I rog.

Mpedcedamens MpasneHus
AKbB «AnmasapausHbark» OAO
AnekcaHop MupoHos
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ObLLVE CBEQREHUA

0 bAHKE

AJ'IMa33pFVI3H6aHK CYMTaeT CBOMM OOJITOM COXPAHUTDb U
pa3BuBaTb KyJibTypy pOAHOIO Kpas. Larasa B HOry co BpemMe-
HEM, CTPEMACD K MaTePUaIbHOMY 6narononyqvno, Ba*XHO
MOMHWUTb N O BEYHbIX LLEHHOCTAX, KOTOPbIE, KaK YyHUBEPCaJlib-
HbIV 1 HafleXHbI A3bIK, HE 3HAT rpaHnL 1 ABNAKOTCA CNOCO-
60M O6LLleHVIF| mexay npenctaBuTeNnAamMmn pasnnydHbIxX penn-
rUN 1 HauMoHanbHocTen. iMeHHO nosTomy 6aHK NOCTOAHHO
NHBECTUPYET B UCKYCCTBO U KYNbTYPY, a TaKXe 6bIn OOHUM
13 OCHOBHbIX CMNOHCOPOB BOCCTaHOBJ1IEHNA <<CTaporo ropo-
fa» — apPXUTEKTYPHOro KOMMNeKCa, rae Kaxabln AKYTAHUH
MOKET HaTu YaCTUYKY ceba n ceoen NCTopunn.

AJ'IMa33pFI/I3H6aHK €XXeroaHo nogaepxuBaet:

Bcepoccuiickuin dectrBanb Knaccuyeckoro
6aneta «Crepx»;

AKYTCKMI roCcyaapCTBEHHBIN 06 beANHEHHDI
My3€el NCToprK KynbTypbl HapogoB CeBepa
nmeHun EmenbsaHa Aipocnasckoro;
HauuoHanbHbI XynoxecTBeHHbINn my3eid PC (A);
focynapcTBeHHbIn Lmpk PC (A).

AnmazaprirHOaHK
OZVH U3 KPYNHEeuLLnX
0aHKOB PecnybnKiA
Caxa (AkyTIA

2

BaHk 6bin 0cHoBaH B 1993 rofly Kak KpeanTHOE yu-
pexaeHvie, 00CyXnBatoLLee anmMasHyto NPOBUHLMIO
pecnybnuku. B 2003 rogy AKB «AnmasspriusHoaHk»
OAQO 3HaunTENbHO YBENYMA CBOW YCTaBHbIV KanuTan
nyTem nprcoeanHeHvs PecnybnmnmkaHckoro MHBeCTU-
LIMOHHOTO KOMMepUecKoro 6aHka «CaxakpeanToaHK»
OO0 1 nonyumn reHepanbHyto AnueHsmio LIb PO Ha
ocyLiecTBeHne 6aHKOBCKIMx onepaumi. B 2005 roagy
ANMa3aprnsHOaHK B YMCIe NepBbiX KOMMEPYECKMX

6aHKOB BOLLES B CUCTEMY CTPaxoBaHWA Bknagos PO.

B pecnybnvike Anma3sspriiaHOaHK 3aHUMaeT Mavpy-
foLLVie NO3MLMM MO TaKUM BaXKHENLLIVIM MOKa3aTenam
6aHKOBCKOW 1eATENBHOCTY, Kak pa3Mep COOCTBEHHOTO
KanuTana, CyMMa akTVBOB, MPVBIEUYEHHbIX CPECTB.

AnNMa3aprysH6aHK — yHMBEpPCabHbI 6aHK, ocy-
LWEeCTBNAIOLLMIA BCE OCHOBHbIE BIbl OAHKOBCKYX One-
pauni. CBOVMM KOPMOpPaTUBHBIM 1 YaCTHBIM KNveH-
Tam 6aHK npeanaraeT NoHbIA KOMMIEKC GUHAHCOBBIX
yCNyr: KpeavToBaHie, 4eno3uThl, pacyeTHO-KacCoBoe
06CnyK1BaHVe, onepaumnm C MHOCTPaHHO BasioTOW,
GaHKOBCKVE KapTbl, onepaLmy C LieHHbIMY Bymaramm
VI AparoLeHHbIMI MeTanIammn 1 MHOTOe pyroe.

CerogHaA B AnMasaprmsHbaHKke 00CyX1BaeTCA OKONO
7 000 KoprnopaT1BHbIX KNeHTos 1 6onee 100 400 du-
3UYeCKMX L.

B pa60Te C KOpnopaTtnBHbIMK KITMEHTaMKN Kto4ye-
BbIM Harpas/eHnem pa6OTbI ABNAETCA KpeAMTOBa-
Hue. Cneymnannctamm H6aHKa pa3pa6OTaHo HECKOJIbKO

O6ume ceefieHNa 0 GaHKe lfopgoBoii oTyet « 2008

NPOrpaMm KPaTKOCPOYHOTO W AOITOCPOYHOTO Kpe-
AVTOBAHMA, KOTOPbIE MO3BOAAIOT KNMEHTaM BbIOPaTh
Hanbonee ynob6HbI 11 BBIFOAHbIA ANA HYX BapUaHT
KpeawuTa. Cpeau KNMeHToB 6aHKa Kak KpynHeiime
npeanpwuatva Pecnybnukn Caxa (AkyTus), Tak v npep-
CTaBUTENM CPESHErO U Manoro brsHeca. lNomMnmMo Kpe-
AVTHBIX BO3MOXHOCTEN BaHKa MX NPVBAEKAIOT TakxKe
BbICOKMI YPOBEHb PaCcUeTHO-KacCOBOrO OOCTYKMBa-
HMA 1 PabOTbI C BANIOTHO-3KCMOPTHBIMY KOHTPAKTaMM.

PaboTe ¢ YaCTHbIMY indamn AJ'IMa}BpI'I/BH6aHK Tpagn-
LUMOHHO yaendaet ocoboe BHUMaHMe. ﬂOI'IyJ'IﬂpHO*
[@]-1,00% (I)VI3I/IH€CKI/\X VL NONb3YOTCA NMOTEYHOE Kpe-
AONTOBaHME, OpUrMHaibHaA NMHeNKa BKNaaos, onepa-
unn C AparoueHHbIMK MeTanamMmm 1 6aHKOBCKME KapTbl.

B 2003 rogy AnmasaprsHbaHk nonyumn CTaTyc acco-
LMMPOBAHHOIO YeHa MexAyHapOAHOW NNaTexHom
cnctembl «VISA International». B Anma3zapriaHbaHke
AEeNCTBYeT COOCTBEHHbIV MPOLECCUHIOBBIN LIEHTP, 06-
CRYXVBAIOLWNI KapTOUYHbIE MPOrpammbl GaHKa.

Ocoboe BHVIMaHWe B baHKe yaensaeTca passuTmio BO3-
MOMHOCTE KpPYrfOoCyTOYHOrO JOCTYMa K PacUeTHbIM
1 BasTIOTHBIM CYeTaM C MOMOLLBIO TaKIMX BbICOKOTEX-
HONOTMMNYHbBIX MPOAYKTOB, KaK cUCTeMbl «baHK-Knu-
eHT», «<MHTepHeT-baHKk-KnneHT», «TenedpoH-KnuneHT»,
«/IHTepHEeT-6aHKMH, «TenedoH-1HOO», «<SMS-MHbO»,
«Kpeant-mHdo».

AnMa3apriaHbaHK — eJMHCTBEHHBIN 113 pecny6nm-
KaHCKVX 6aHKOB, KOTOPBIN MMEET Pa3BeTBEHHYIO

ceTb PUAMANOB 1 ONOMHUTENbHbBIX OGUCOB NO BCE
AkyTIM (1. AKYTCK, . JleHcK, . Bunioick, r. MrupHbIn,

r. AnfiaH, r. Hiop6a, r. MoKpoBcK, Noc. BepxHeBUMIONCK,
noc. HmxkHnin-bectax, c. CyHtap, ¢. Mans, . biTbik-Kio-
enb).

CeronHa Anma3apryisHOaHK 0OCyKMBaET pasnuny-
Hble colmarnbHble MPOrpamMMbl PernoHa: oCyLLecTesA-
eT elJMHOBPEMEHHbIE IeHEXHbIe BbIMNaThl, 3PECHYI0
coumanbHyto NOAAEPKKY HaCeneHus npu onnaTe xu-
JINLHO-KOMMYHaSbHBIX YCIYT C MCMONb30BaHKeM nep-
COHUGMLMPOBAHHBIX LIENEBBIX COLMAbHbIX CUETOB,
BbICTYMaeT GVHAHCOBbLIM areHTOM NPaBUTENbCTBA Pec-
NyOnVIKM B rOCYAaPCTBEHHBIX MPOEKTax CTPOUTENbC-
TBa KWNbA ANA PabOTHMKOB OIOXKETHOW Cdepbl.

AKumnoHepbi

llona
HaumeHoBaHwe aKLMoOHepa B YCTaBHOM
KanuTane, %

MuHnCTepCTBO MMYLLEECTBEHHDIX OTHO- 53,956
weHwit Pecny6nukm Caxa (AkyTua)

[JlenapTameHT UMyLLECTBEHHbIX OTHO- 3,471
LUeHuiA Mapuu T. flKyTcKa

OTKpbITOE aKLMOHepHoe 06LLecTBO 41,723
«HuxHe-JleHckoe»

061LeCTBO C OrpaHIYeHHOI OTBETCTBEH- 0,848
HOCTbI0 «ANIbTepHaTIBa»

Ousnyeckue nuua 0,002
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Ha6nopaTenbHblli coBeT JInyeHsnn

leHepanbHasa nuUeH3vs LieHTpanbHoro baHka PO o1 03.12.2003 r. N2 2602.
MNpeacenatent MpasuTenscrea

Bopucos Erop Apanacbeuy Mpeacenatens HabniopatenbHoro cogera Pecnytk Cara ey JIMLEH3MM NPOGECCHOHANBHOTO YUACTHUKA PIHKA LEHHBIX ByMar:
Hiwonaes Alicen Cepreeginy Ynew HabnionarensHoro cogera PykoBonuTen AnmuHicTpaun Mpesuenta -+ 014-04752-100000 o1 23.02.2001 T. Ha ocyllecTseHe BPOKEPCKOW AeATeNbHOCTY;
n Mpasurenscrea Pecnynikin Caxa (Akymins) + 014-04769-010000 ot 23.02.2001 1. Ha OCyLWIECTBNEHWE ANNEPCKON AEATENBHOCTY;
Hoewsos Bagum ApKagbesint Ynet HabiogaTenbHoro CoReTa MuHCTP GMHaHCoB -+ 014-04782-001000 o1 23.02.2001 r. Ha oCylleCTBeH e AeATelbHOCTV MO YNPaBAeHNIO LEHHbIMI OymMaramu;

Pecnybnukn Caxa (Akytna)

014-04732-000100 o1 16.02.2001 r. Ha ocCyLlecTBfeH e Aen031TapHON AeATENBHOCTM.
3amecTuTens MWUHUCTPA UMYLLECTBEHHbIX

flkoBnesa Caprbinana HukonaesHa Unen HabntopatenbHoro copeTa oot PecnyB Caxa (kyus) JInuersma Ne 2602 ot 31.01.2006 . Ha NpaBo OCYyLWEeCTBAEHMA OnepaLmi ¢ AparoUeHHbIMY MeTannamu.
Kbiukun Bnagumup PomaHoBuy Ynen HabntopatenbHoro coseta E:STHH;;:I:%ES:;:S
®epotoB Anekcanap MBaHoBuy Unen HabniogatenbHoro cogera ;eHH; e";ﬂmfﬁ:gﬁﬂig;ﬁfPemyﬁ”wm
JluHamuka co6cTBEHHBIX CpeAcTB (KanuTana) 6aHka 3a 2004—2008 rr. (mnH py6.)
lpeaceatens MMpasnexua
Muponos Anekcanap CrenaHoBuy Unew HabniogarenbHoro coeta AKD A prYoHGaHk> 0AO
1000 .
900 . 893
MpaBneHune 6aHKa 800
700 656
MuponoB Anekcanpp CrenaHoBuy lpeacenatens lpasnexua
600
(renaHoB Masen 0pbeBuy Mepsbiit 3amectutens lpeacenatens Mpasnexus 500
Hukonaesa Jliopmuna BanepbesHa 3amectutens lpescenartend lpasnenus 400
300 248
AnekcanppoB JleoHup BauecnaBoBuy 3amectutens lpeacenarens lpasnenua 240
200 «
. 146
bacosa lpuna HukonaeBHa [naBHbiii byxrantep 100
KpusuoBa TatbaHa liBaHOBHa HauanbHuk Ynpasnexua opraHu3auum pabotbl 6aHKa 0
01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009
bycnaesa Jlio6oBb BacunbeBHa HauanbHuk Ynpasnetua no pabore ¢ kKnueHTamu
Nnnamuka ycraBHoro kanutana 6aHka 3a 2004-2008 rr. (Tbic. py6.) UYneHcTBO B MeXX6aHKOBCKIX 06beanHe-
(TpyKTypa aKTMBOB HMAX, 6upKax, accoymaynax
AnMazaprinaH6aHKk ABnAeTca:
6% 600000 « . y )
1% 537 672 uneHoM AccoLmaumny POCCUIMCKIX HaHKOB;
uneHomM AccoLmaumm pervioHanbHbix 6aHKoB
MmywecTBo 6aHKa 500000 «Poccuny;
V1 ApYTUE BNOXEHUA yyacTH1Kom EgmnHon Toproson Ceccum
Mpouve gebutopsi 400 000 4 333 950 MockoBckol MexbaHKOBCKOM BantoTHOV Brpxu;
11 Npoyne aKTUBbI +  UNEeHOM CaMOoperyvMpyemMon opraHm3aLmm
BROXEHMA B LeHHble 300000 HaunoHanbHor GoHgoBon Accoumanmy;
Bymaru +  aCCOLMMPOBAHHbBIM UneHom MexayHapoaHoM
200000 nnatexxHon cuctembl «VISA Internationaly;
Kpegutbi u npoune 113 950 113 950 113950 + YYACTHMKOM rOCYAaPCTBEHHOWN CUCTEMDI
pa3meLLieHHble cpeacTBa 100 000
b CTPaxoBaHWA BKIALOB;
HannuHocTh 0 . . . + YYACTHWKOM HAHKOBCKINX CPOUHBIX SMEKTPOHHbIX
01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009 nnatexeit (B3CT) barka Poccun;

YHaCTHMKOM CHCTEMbI MEXAYHAPOLAHBIX PaCYETOB
SWILET.

N R Ouve cocnern oG & anmazopruansank [
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leppuTopuanbHas
CTPYKTYpa OaHKa

ro/I0BHOV OOUC
r. AKYTCK, NpocneKT JleHnHa, 1
Ten.: (4112) 34-22-22,
coT. 8-800-100-34-22

OOMOSTHATENIbHBIV OOWC B 1. AkyTcKe
r. AKyTCK, yn. Knposa, 28/1

PykosoguTens —

MapkoBa YnbaHa AnekcaHapoBHa

JOMONHUTENbHBIA ODUC B r. IkyTcke
r. AKyTCK, yn. Knposa, 10

PykosoguTens —

Mekkiocaposa Ennzaseta GegoposHa

CYHTAPCKU OUINAN

¢. CyHTap, yn. JleHvHa, 25a
Ynpasnaowmmn —

OmnTpres AdaHacnii KupcaHosuy

BEPXHEBWITIOVNCKUIA OUTUAN

. Bepxnesusmonck, yn. 50 net AACCP, 11
Ynpasnaowmn —

EBnokunmos Bacunnin Bacunbesuny

BUIMIOVICKAIA OUTNAN

r. Buntowick, yn. Cr. Apxakosa, 10
Ynpasnaowmn —

Tomckana Poszanua AnekceesHa

MWPHUHCKIA OUNNAN

r. MnpHbIN, Np. JIeHnHrpaackmm, 23
Ynpasnaowmn —

ViBaHOB Hukonan Hukonaesmy

HIOPBUHCKNY OUNNAN

r. Hiop6a, yn. Cosetckas, 65
Ynpasnaowmn —

l'ynaesa V3abenna leoprviesHa

HUXHE-BECTAXCKUM OUNAN
MervHo-KaHranacckuii ynyc,

n. HwxHun-bectax, yn. JleHvHa, 44
Ynpasnaowmmn —

TrxoHoB Bayecnas Hukonaesmy

OOMOSTHUTE/TbHBIV OOWC B . Maiis
MeruvHo-KaHranacckuii ynyc,

¢. Mawg, yn. lOxHan, 16

PykosoauTens —

bopwicosa CaxaaHa NaBnoBHa

JONONHUTENbHbIA ODWC B c. Yypanua
YypanymHCKIn ynyc,

. Yypanua, yn. OktabpbCkas, 22
PykosoauTens —

®unmnnosa lanvHa VisaHoBHa

JOMOJSTHATENbHBIV OOWC B r. Mokposcke
r. [TokpoBCK, yn. Heyctpoesa, 1a
PykoBoauTenb —

Edvmosa Apvaraa MuxarinosHa

JOMNONHUTENbHBIM OOUC B 1. AnpaHe
r. AngaH, yn. [1zepxuHckoro, 38
PykoBoauTenb —

KomoBa EneHa BuktoposHa

JONONHUTENbHBIA OOUC B . NleHcke
r.JleHck, yn. Yanaesa, 60

. o. pykosoauTens —

KoHcTaHTHOBa EneHa AHaTtonbeBHa

JOMONHUTENBHBI ODUC B c. bitbik-Kioenb
TaTTUHCKWI ynyc,

C. bltbik-Kioenb, yn. MopanHosa, 24
PykoBoauTenb —

lonvkos [eTp lNeTposumy

O6ume ceefieHNA 0 GaHKe

Kniouesble codbITHA
2008 roaa

2008 rog 03HamMeHOBaH AOCTVKeHVeM AIMa3spri-
3HOaHKoM 15-neTHero pybexa. K aTomy cobbITHIO Mbl
MOAOLWN CO 3HAUUTENBHBIMY YCNEXamu 1 B AanbHel-
LemM HamepeHbl TONbKO YKPennATb CBOM MO3MUMM Ha
pbIHKe OAHKOBCKYIX YCyr pecnybnmKum, NpoBoas Lie-
NeHanpaeneHHyto paboTy No peann3aunm NoCTaBneH-
HbIX Lienel, OTparKeHHbIX B CTpaTerny pa3sutia 6aHka.
2008 rof cTan rofpomM passUTYA: BOMOWEHMA HOBbIX
naen, yCnelwHbIX NeperoBOPOB, HalleneHHbIX Ha [OS-
FOCPOYHOE COTPYAHNYECTBO, BHEPEHNA TEXHONOMN-
YeCKINX MHHOBALIMI 1 PACLUMPEHMA CETU KITMEHTCKOrO
obcnyxmsaHua. AKb «Anmassprranbank» OAO B oye-
peaHOW pa3 AoKasan CBOe PEHOME HaAeXHOro NapT-
Hepa, CTabunbHOro 1 YHMBEPCaNbHOrO GYHAHCOBOrO
UHCTUTYTa pecnybnuku,

VYBennuenme Kanutana

3a cyert ysenuueHna fonm MrHncTepcTea nmyLec-
TBEHHbIX OTHOWeHWiH Pecnybnvikn Caxa (AKyTns) n
KanuTtanusaumy GoHAa pa3BuTMA NPOM3BOACTBA YC-
TaBHbIM KanwTan 6aHKa 6bin yBennyeH Ha 278,4 Mun-
NIYOHa pybnei, B TOM YncCe Ha Hauyano roaa 3ape-
rncTpupoBaHo LB PO — 203,7 munnvoHa pyonen,
[OCTUIHYB NO MTOram rofa 537,7 MunavoHa pyonen.
Ha 12 sHBapa 2009 rofa Kanutan 6aHka Obin 3apernc-
TprposaH LIb PO B nonHom obbeme 1 cocTasmn 612,3
MUNNOHa pybneit. Paamep cOBCTBEHHOrO KanuTa-

na ysenuunnca 3a 2008 roa B 1,4 pasa 1 COCTaBWN Ha
1 AHBapA 2009 roga 892,6 munavoHa pybnei. Ysenw-
YyeHune Kanutana No3BOMUT PACUMPUTb BO3MOXHOCTH
AnMa3apraHbaHKa Kak no NpeaocTaBieHuio 3aem-
HbIX CPELCTB peanibHOMY CEKTOPY SKOHOMMKM, UMO-
TEYHOMY ¥ MOTPEOUTENBCKOMY KPeAUTOBAHWIO, TaK 1
MO PacUVPEHNIO TEPPUTOPNANBbHOTO MPUCYTCTBUA U
YKpEnmneHuio MaTepranbHO-TEXHYECKON 6a3bl.

Me)KAYHaPOAH()e COTpyaAHN4YeCTBO

BaHK yCrneLlHO Ben neperoBopsbl 1 0603HauM My Co-
TPYLHWYECTBA C GVHAHCOBBIMM KOMMaHWAMY EBpoco-
to3a 13 fepmaHuu: «Euler Hermes Kreditversicherungs

O6bume ceefieHnA 0 6GaHKe

AG, «PricewaterhouseCoopers AG», DoHom cbepe-
raTefbHbIX Kacc fepmaHum «Sparkasse». KpymnHble mex-
AyHapoAHble GUHAHCOBbIE OPraHM3aLMn NAAHNPYOT
Y4aCTBOBaTh B pean3aLyim MaclUTabHbIX MPOMBILLIEH-
HbIX MPOEKTOB Ha TEPPUTOPUI AKY TN, UTO LOMKHO
obecneunTb MPUTOK KanuTana BO BCe CHepbl IKOHO-
MUKW pecnybnmnki.

HoBasa cucrema pacyeTtoB
AnMa3apraHOaHK BKIIIOUEH B CMIMCOK YUaCTHMKOB
MHHOBALMOHHO CUCTEMbl BaHKOBCKIMX CPOYHbIX
3neKTPOHHbIX Nnatexert (53CI) baHka Poccun. Ho-
BaA CYCTeMa NO3BOMAET NPaKTUYECKN MIHOBEHHO
NepeBOANTb AeHEXHble CPEeACTBA MeXY ee yuyacT-
HVKaMK HE3aBMCUMO OT MX MECTOHAXOXAeHWA. [1na
KOHEUHbIX NoTpebuTenelt ocyLecTBNATL NepeBobl
uepe3 BaHK CTano He TOMbKO MPOCTO, HO 1 BBICTPO.

PaclumpeHune 6aHKOBCKOI ceTn

OxBaTblBad NepPBOHaYaIbHO NMLLb YIyChl TaK Ha3bl-
BaeMOI «anMa3Ho NPOBKHLMW», 6aHK C KaXabIM ro-
[IOM BefleT CBOe MOCTyNaTe/lbHOe TeppuUTopmansHoe
pa3BUTME 1 CTapaeTcs ObiTb MPEACTaBNEHHbIM B Kax-
oM yronke AkyTin. 2008 rof He CTan UCKYeHem
113 3TOrO NpaBKmfa — Oblna OTKPbITa ONepaLroHHan
Kacca B nocenke Moxcoronnox v AoNONHNUTENbHbIE
oduchl B ropope JleHcke n cene bltbik-Kioens. Bce
bunmansl obbennHeHbl B eavHyo MHGOPMaLMOHHO-
TEXHOMOMMUYECKYI0 CUCTeMY, a 3HauWT, rae Obl HY Ha-
XOAWMAVCb HaLWW KANEHTbI, OHM CMOTYT OLEHUTb BCe
60raTcTBO NPeanoKeHni baHKa ¥ KayeCTBO Hallero
00CnyKMBaHWA.

Cosepmeucrsosaume KavecTBa ycnyr

B uenax nosblleHVs NoANbHOCTA KNMEHTOB 1 COBEp-
LIEHCTBOBAHWA KayecTBa NpefoCTaBAAeMblx yCiyr
6aHK B 2008 rofly Hauan BHeLpeHVe CMCTEMb yPaB-
NEeHNst OTHOLWEHUAMM C kKnveHTamn (CRM-komnnekc),
KOTOpas No3BOSIAeT cenaTb npoLecc bonee npo-
3paYHbIM, YNPaBAAeMbIM W, FaBHOe, SGGEKTUBHbIM.

lTogoBoit oTuet « 2008

B pe3ynbrate BHEAPEHWA MPOeKTa 6aHK nonyynt
BO3MOXHOCTb (bOpMVIpOBaTb AHANTINTUYECKYIO OTHET-
HOCTb O Npofakax 6aHKOBCKMX npoayKkToB 1 6onee
YEeTKO 1 I'J'|y6OKO CErMEHTMPOBATb KITMEHTCKYO 6a3y
MO Pa3NMM4YHbIM NapamMmeTPam.

MOTIIIBaI.IIIIﬂ nepcoHana

B 2008 roay nposeaeHbl MOArOTOBUTENbHbBIE MEPO-
NPVATUA 1 NepPBbIV 3Tan BHeAPeHUA HOBOW MeTOAN-
K1 MOTMBAaLMN NepcoHana, kotopas byaeT ocyLiecT-
BNATLCA NOCPEACTBOM CUCTEMbBI COANAaHCMPOBAHHbIX
nokasateneit. OHa CKNafblBAeTCA 13 YeTblpex COCTaB-
NAWNX — GUHAHCOBOW, MAPKETUHIOBOW, BHYTPEH-
HUX B13HEC-NPOLLeCCOB, 0byUeHA 1 Pa3BUTYA Nep-
coHana. Llenwn 1 3agaun aaHHbIX cocTaBnaowmx 6yayT
OTOOpaKeHbl B BIAE TaK Ha3blBAEMbIX KIIIOUEBbIX MO-
Ka3zaTtenemn ahpdeKTMBHOCTI AeATENbHOCTI, KOTOPbIE
6yayT onpepeneHbl B TOM YMC/e ¥ AN Kakaoro Co-
TPyaHVKa 6aHKa. OLeHKa BbINOMHEHWA NIaHOBbIX MO-
KasaTenen byneT onpeaendarb pasmep NpemmanbHoN
YacTV BO3HArpaxaeHna COTPYLHMKOB.

Haw o6uneii

2008 rop o3HameHoBanca Ans 6aHka 15-neTHUM bu-
neem, 3aKIUUTENbHBIM aKKOPAOM Npa3faHOBaHNA
KOTOPOro CTan NpasaHNYHbIN PO3bIrPbILL NMPY30B MO
BKNagy «15 net BmecTe». B xoae po3birpbiwa cpe-

QM BKNaAUMKOB 6aHKa Obl10 Pa3birPaHO MHOXKECTBO
NpK30B, B TOM YiCIe Cyneprpm3 — aBToMoOunb. 3a-
HAB 3a NATHAALATb NET CBOeN AeaTenbHOCT Nan-
pytoLme driHaHcoBble nosununm 8 Pecnybnvike Caxa
(AKyTIA), 6aHK HMKOrAA He 3abblBaeT 1 CBOe rnas-
HOW MNCCUM — COLMaNbHOM.
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00cnyxuBaHue
KOPMOPATUBHbIX
KNWEHTOB
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OCHOBHDIE HANPABNEHUA

AEATENbHOCTUA

OcHoBHas cTpaTerna Anma3saprusHb6aHKka — akTuB-
HO y4YaCTBOBaTb B MPUOPUTETHBIX HAMNPaBIEHNAX
3KOHOMUYECKOro pa3BnUTuA pecnybnmnku, copenc-
TBOBAaTb MHTerpauumn AKyTun B SKOHOMUKY [lanbHe-
BOCTOYHOTO pefiepanbHOro okpyra 1 ctpaH Asmat-
CKO-TXOOKeaHCKOro pernoHa. iMeHHo nostomy

Mbl MOCTOAHHO PacLINpPAEM Nepeyb CBOVX yCayT,
6opemcA Hap MOBbILIEHVEM X KaYecTBa 1 Tak MHOTO
BPEMeHU yenaem KaXxAaoMy KNUeHTy, npuilesLiemy
K HaM 3a peLueHnem cBoux npobnem. Mbl 3anHTepe-
COBaHbl B IHAHCOBOM 61arononyynm Hawmx KaneH-
TOB, Beflb Pa3BUTNE KaXKAOrO 13 HUX — eLle OfNH
Lar Ha Ny Ty K YyCTOMYMBOW N KOHKYPEHTOCNOCO6HOM
pecny6nMKaHCKON SKOHOMMKe.

ANMa3aprsH6aHK NoaaepXKMBaAET
1 peannsyeT COBMECTHbIE NPOrpaMmbl
C NPeANPUATAAMM CIeAYIoLMX OTpacnen:

CTpOUTENbHOW;

TPaHCMOPTHOW;
TOMNBHO-3HEPTETUYECKOFO KOMMJIEKCa;
3on0Topo6bIBaoLLen 1 Ap.

A TaK>Ke yxe He NepBbIi rof 6aHK yyacTByeT

B pecny6IMKaHCKMX MPOeKTax:

ra3|/|¢|/|Kau|/|ﬂ HaceneHHbIX NYHKTOB;
MNOTEYHOE KpeauToBaHue
PaboTHMKOB GIOKETHOMN Chepbl;
coumanbHbIN NPOEKT Mo Bbiaave E[IB
NbroTHbIM KaTErOPUAM FpaxaH.

KpepantoBanme

B obnactv kpeamntHon nonutnkm AKB «Anmasapriat-
H6aHk» OAO NpuaepKMBaNCs, kak 1 paHee, NPUHLMNA
avsepcudmKaumm kpeguTHoro noptdensa No oTpac-
NEeBOW NPUHAANEXHOCTM 3aEMLUMKOB U CPOKaM Kpe-
AMTOBaHWA, BUAAM KPEAUTHbIX MPOAYKTOB 1 Npefo-
CTaBNAEMOro obecneyeHus.

CBOWM KNMEHTaM — KaK KPYNHbIM NPeanpuaTuam
peanbHOro CEeKTOPa SKOHOMUKW, TaK U CPeHEMY U
Masnomy 6usHecy — 6aHK npeanaraeT KpaTkocpou-
Hble 1 CPEeAHECPOYHbIE KPDeAUTHbIE MPOAYKTLI, M03-
BONAA BbIOPaTh Hanbonee NOAXOAALLYIO UMEHHO UM
bopmy nonyueHma 1 Bo3spaTa CpeacTs. [Jokasatenb-
CTBOM YCMeLHOV NMOMNTUKI B 3TOI 061acTh ABNAETCA
yBenmueHue 3a rod 8 2,3 pasa kpeauTHoro noprdena
6aHKa, obbem koToporo Ha 1 aHBapsa 2009 roaa co-
CTaBun 3 817 MUNNMOHOB pybneil.

CTpykTypa KpeputHoro noptdena Ha 01.01.2009
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mom, Ymo Akymus — yousumesibHo 6oeameill
pecypcamu nepcnekmugHbiU Kpad.
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COLMATIbHbIVI MPOEKT

ExxemecAuHana feHexHas BbinnaTa rpaxgaHam
ycTaHaBnmBaetca OefepanbHbIM 3aKOHOM,
Ha3HayaeTcA, NepepacUnNTbIBAETCA U Bbinna-
ymBaetca YnpasneHviem MOP no Pecnybnuke
Caxa (AkyTna). C 2006 roga »utenu AkyTcKa
MOJyyaloT eXXemecAYHble JeHeXHble Bbinsa-
Tbl NyTEM NEPEYNCIEHNA CPEACTB Ha UHAN-
BUAYaNbHble NNACTUKOBbIE KapTbl AfIMa3ap-
rmaH6aHKa, KOTOpble BblAAOTCA COBEPLUEHHO
6ecnnatHo. 9TO 3HAUUT, YTO NoyYaTeNAM
CPencTB He MPUXOANTCA CTOATb B OUepe-
[AX 3a nonyyeHnem aeHer. B nio6oe yno6-
Hoe BpeMmsA OHW MOTYT OBHANNUUTD HYXKHYHO

CymMMy B OAHOM 13 o6nrxKanwmnx 6aHKoMaToB

WA NYHKTOB 06CNY>KIBaHWA NIACTNKOBbIX
KapT. TakKe C MOMOLLbIO KapT MOXXHO pacrna-
TWUTbCA 3a TOBaPbI U YC/yr B MarasmHax,
anTeKax 1 Apyrvix TOProBbIX OpraHun3aLmnax
6e3HaNMyYHbIM Crocobom.

PbIHOK LleHHbIX 6ymar

B AOKPU3VMCHBI NePYOA Ha PbiHKe LUeHHbIX Oymar
AKbB «AnmazaprinaHbaHk» OAO npuaepK1Banca ak-
TVBHOW MOMINTUKM MHBECTUPOBaHNA — B 2008 rogy
3HauuTeNbHble CPeaCcTBa OaHKa Oblv pa3melLieHbl B
ueHHble 6ymarn. C obocTpeHnemM KpU3NCHbIX ABMe-
HUI 11 3HAUNTENBHBIM YBENMUYEHMEM PUCKOB Ha GOH-
JIOBOM PbIHKe GaHK NPUHAN peLleHvie BecTh bonee
OCTOPOXHYIO MHBECTULIMOHHYIO MOAUTUKY 1 COKpa-
TN 06beMbl MOPTHENs LieHHbIX ByMar K KOHLLY roaa
po 14734 munnunoHa pybnen, unmn 69 % kK noptoento
LieHHbIx Oymar Ha 1 aHBapa 2008 roga.

O6cnyXnBaHne 3apnaaTHbIX

M CTYAEHYECKNX NPOEKTOB

Ha 6a3e nnacTnkoBbiX KapT «VISA»
3apnnaTHbiii NPoeKT 6aHKa NO3BONAET NpeanpPUaTH-
AM 1 OpraHM3aunam onTnMMmn3npoBaTb 6yXI’aJ‘ITepCKI/HZ
yueT npu 6e3HanMYHOM NepeurcieHnm 3apadoTHON
MNaTbl Ha M1aCTKOBbIE KaPTbl, CSKOHOMUTb BPEMA
3aTpatbl MO ee Ha4YNCIeHNIO 1 Bbla4e, a TakxKe NCKITO-
YNTb PACXO[bl Ha TPAHCNOPTNPOBKY 60MbLINX CyMM
HaMM4YHOCTW. Hey,D,I/IBMTeJ'IbHO, YTO 3Ta yCj1yra Ctana
OD,HOIZ 13 CaMblIX BOCTpe6OBaHHbI>< B ropofae ﬂKyTCKe,
a C pa3BUTMEM MHPPACTPYKTYPbl — B PalioHax pec-
ny6nmKu.

2008 rof cTan nepenomHbiM Ana 6aHka No Npoaaxam
3TOro MPOEKTa — KONMMYECTBO 3apniaTHbIX JOrOBO-
POB YBENNUUNOCH B 2,3 pa3a ¢ 54 fo 125. lononHu-
TenbHO BbINIO MPUBEUEHO K MOJb30BAHMIO YCIYrow
71 npeanpuATue, a obllee KONMYECTBO AepKaTenei
3apnnaTHbIX KapT coctaBmno bonee 10 000 yeno-
Bek. Ocoboe BHUMaHWe baHK yaenseT npusneyeHmio
Ha 3aprnaTHble NPoeKThl NPeanpPUATIIL BI0KETHON
cdepbl, MUHUCTEPCTB 1 BEJOMCTB PeCrybimnKku.

[lanbHeliwee passuTvie NOAYUYMAN NPOEKTbI CTYAEH-
YECKMX KapT. 3a OTUETHBIV Neprof 6bi10 4OMOMHN-
TeNbHO BbiMyLeHO 3 088 KapT, a obliee KoMMUecTso
CTyAeHYeCKNX KapT fosedeHo Ao 10 526 Wryk.

BanioTHble onepaunn v onepayun

C AparoyeHHbiMmn metananamm

baHKk mpoBOAWT onepaumm C MHOCTPAHHOW BanMOTOMN,
B TOM UMCNE MeXyHaPOLHbIE PAaCUeTbl, UCMOMb3yA
PAa3BETBIEHHYIO KOPPECMOHAEHTCKYIO CETb C POC-
CUNCKUMU 11 3apyOeXXHBIMY BaHKaMW, HEKPeaWTHbI-
MU GUHAHCOBBIMI OpraHu3aLmamn. B 2008 romy 6aHk
obcnyKmBan 141 3KCNOPTHO-VMMOPTHBbIA KOHTPaKT
KpYMHENLWVX NPeanprATHin pecnyOonuKkm Ha obLyio
cymmy 46,5 mmnnnona gonnapos CLUA, 35 munnun-
OHOB eBPO 1 168,6 MvANVOHa pybneit.

[luHamunka noptdens ueHHbIx 6ymar 3a 2004-2008 rr. (mnH py6.)
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baHk pa6OTaeT Nno KpeanToBaHnio 3OJ'IOTO,£lO6b\Ba}O’

wnx I'\pe,El,I'Ip\/\FITI/II;I, ad TakXe OCYLeCTBAET NPOLAaXN
30/10TbIX MOHET N MEPHbIX C/TUTKOB.

Ycnyrn 6aHKa KopnopaTuBHbIM

KnneHtam

+  pacuUeTHO-KacCcoBOe 0bCNyXMBaHWe, B TOM Uncne C
MCMOSb30BaHMEM AVCTAHLMOHHOTO 6aHKOBCKOTO
00CnyKMBaHMA No crcTeMam «baHk-KnneHT», «/IH-
TepHeT-baHKk-KnueHT, «TenedoH-KnmeHT;

- BaHKOBCKME CPOYHbIE SMIEKTPOHHbIE MaTexu
(B3CTT) banka Poccuu;

* pasMelleHue AeHeXHbIX CPEeACTB B 4eMO3UTbI U
Bekcensa AKb «AnmasapruaHbaHk» OAO;

+ KpeauToBaHMe (NpefocTaBeHne osepapadTa,
CPOYHbIX KPEAWTOB, KPEAUTHBIX NIMHWIA, BEKCENb-
HbIX KPeAWTOB, KPeAMTOB NOJ 3a0r cepTndrUmMpo-
BaHHbIX C/IMTKOB 30/10Ta);

onepauuu ¢ LeHHbIMI bymaramu (onepaumm ¢
COOCTBEHHBIMI BEKCENAMM, BEKCENAMM TPETBUX
NN, onepaumm C akumAamM pecrybiMKaHCKKX KOM-
naHwiA, onepaumn C LieHHbIMY ByMarami, obpatla-
owmmmncs Ha MMBB);

onepaLun C MHOCTPAHHOK BaOTOM, B TOM Unche
MeXyHapOAHbIE PacuUeThl;

06CNyKMBaHVIE SKCMOPTHO-VIMMOPTHBIX KOHTPAKTOB;
onepaLmn C JparoLeHHbIMY MeTannamm (Kpe-
QUTOBaHMeE [0ObIUN PAroLEHHbBIX METAMNOB He-
[POMONb30BaTENAMY Ha YCIIOBUAX MOCNEAYIOLIe
npoAaKn 6aHKy AOBLITOro 30/10Ta, OTKPLITVE 06e3-
JINYEHHbBIX METANNIUYECKNX CYETOB);

MHKaCccaLmMa JeHEXHON HaNMUHOCTY, MPOGeccuo-
HalbHOE COMPOBOXEHME KaCCMPOB;

apeHa MHAVMBMAYaNbHbIX GaHKOBCKIMX CeNdOB;
BbIMYCK 1 OOCNYMBaHME KOPMOPATUBHBIX KapT;
3apnnaTtHble 1 CTygeHUYecKe NPOeKTbl C UCMOSb30-

BaHVeM nnatexxkHbix KapT «VISA International»;

+ MpOBEeAEeHMe PacyeToB C UCMOSb30BaHWeM baH-
KOBCKMX KapT MEXAYHaPOLAHbIX MAATEXHbIX CUCTEM
B TOProOBbIX M CEPBUCHBIX TOUKaX (TOProBbIf 3KBaAN-
PWHI);

- ycnyrm Call-ueHTpa.
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00cnyxmBaHue
OU3NYeCKIX uL

KpepuntoBaHme

/inoTeuHoe KpeamnToBaHWe Kak OAVH 13 CaMblx AelC-
TBEHHDBIX V1 3apPEKOMEH/IOBABLUNX Ce0A Ha POCCUINC-
KOM PbIHKE MHCTPYMEHTOB PELLEeHNA KBaPTUPHOTO
BOMpOCa NO-NpexHeMy ABAETCA OAHVM 13 NPUOPU-
TeTHbIX HanpaBneHnin KpeaMToBaHKA baHKa. B pamkax
cornawenns o cotpygHudectse ¢ OAO «Pecnybnu-
KaHCKoe nnoteyHoe areHTCcTBO» B 2008 rofy Benach
paboTa Mo UMNOTEYHOMY KPEAMTOBAHWMIO HAaCeNeHNA C
nocneayoWmnm pepruHaHCpPOBaHNEM KpeanTa nyTem
MPOAAKN UMOTEUHbIX 3aKNafHbIX. KpeanTHbI nopT-
denb no sTomy BYAY KpeanToBaHWA JOCTUT 84,3 Mun-
NMoHa pybne, a obwan Cymma NPOAaHHbIX 3aKnag-
HbIX COCTaBmna 29,64 MUNNKOHa pybneii.

Mpopomkanack paHee Hayatasa paboTa v no obcny-
KVBaHMIO FOCYAaPCTBEHHOM Mporpammbl «fasndu-
Kalwa HaceneHHbIx nyHKToB Pecny6nmkim Caxa (Aky-
T1A)». [0 Hell BbINo BbIJAHO HaceneHuo pecnyonmKy
68 KPeAWTOB 1 3aKYeHO 3 CornalleHna co cneun-
aNM3MPOBaHHBIMU OPraHM3aLNAMM, BEINOMHAILLVMM
CTPOUTENBHO-MOHTaKHbIE PAbOTBI.

O6beM BbIfauN NOTPebUTeNbCKMX KpeanTos B 2008
rofly He3HaUMTENbHO CHU3MNCA 13-3a NPUOCTAHOBe-
HVA NPOrpamMMbl aBTOKPEAWTOBAHMA Kak BbICOKO PUC-
KOBaHHOIo NpoayKTa B Nepuog GrHaHCOBOro Kpu3n-
ca. OB KpeanTHbIN NOPThEnb NOTPEOUTENBCKIX
KpeauToB Ha 1 AaHBapsa 2009 roga focTur 28,7 Myunnn-
OHa py6nen.

/JWOL%’/‘W

HoBbim NepcrneKkTBHbIM HanpasieHnem pa6OTbI ana
Anmaaaprm3H6aHKa CTano KpeanToBaHme rno 6aHKoB-
CKM KpeANTHbIM KapTam C JIbFOTHbIM MeprogoM Kpe-
AONTOBAHMNA.

BanoTHO-06MeHHblIe onepaunn

n onepayun c gparoyeHHbimn
mMmeTanjiamMmm

B Hauane Gp1HaHCOBOro KpM3nca akTUBM3NPOBaNUCh
cpeamn HaceneHvs 0OMEHHO-BaMOTHbIE onepaLnm 1
onepaummn Kynam-npoaaxKm AparoLeHHbIX METaNNoB..
060poTbl BaHKa Mo 06MEHHO-BAMIIOTHBIM ONepPaLIAM
cocTasunu 27,5 munavoHa gonnapos CLA v 6,6 mun-
NoHa eBpo (B 2007 rofy 3TV Noka3zaTenu bbinn Ha
YPOBHe, COOTBETCTBEHHO, 18,7 MUMOHa LONNApOB
CWA » 1,7 MunnmoHa eBpo).

Hosbi MMAYNbC B PasBUTUN MOYyHUIN 1 ONepaunmn
C AparoueHHbIMK MeTal1aMn. B cBA3M C n3meHeHn-
€M KOHDBIOHKTYPbl Ha MMPDOBOM (bI/IHaHCOBOM PbIH-
Ke, pPOCTOM MMPOBbIX LieH Ha AparoueHHble MeTansbl

1 yCKOpeHVem TeMnoB MHGAALMOHHbBIX NPOLEeCCOB
3HAYUTENBHO MOBBICKACA CMPOC Ha 30/10Tble CNT-

KV VI BKNafbl B 30/10T€ Ha 06€3/1MYeHHbIe MeTanin-
yeckme cyeta (OMQ). MNpuyem MHTepecC HaceneHus K
OMC noaBwncA He TONBbKO B CTONNLE Pecrybnmkig —
AKyTCKe, HO 11 B drnmanax 6aHKka B parioHax AKyTIu.
Bcero 6b1710 OTKPbITO 146 06e3MUeHHbIX METaNIN-
YecKmMx cyeToB oo MM BeCoM 33 525 rpamm, 4to B 3,1
pa3a bonblie nokasatens 2007 roaa. baHkom HavaTa
NpoAaxa 30/0TbIX MOHET, Pa3BMBaETCA HanpasfeHne
NpPoAaX MEPHbIX CIMTKOB AN HaCceneHns.

Bxnapgbl

AJ'IMa33pI'I/I3H6aHK npeanaraet CBOMM KNMeHTamMm KOM-
MEKCHbIN noaxo4 no ynpasneHmnto CBOMMU NNYHbIMMA
dVHaHCamu, OCHOBOW KOTOPOrO ABMAOTCS 6OraThii
Bbl60p BKNaaoB U rmokmne YCNOBVA NO HUM. OcHoBa
pa6OTbI B JaHHOM HanpaBneHnn — y4ecCTb pa3Hble
I‘IOTpe6HOCTM M noxXenaHuaAa (DI/BI/ILJGCKI/IX nnd anAa
pa3pa60T|<M HOBbIX B3aVIMOBbIFOAHbIX Mpeanoxe-
HWI. BaHK NpeanaraeT bonee [ecATV BUIOB BKN3AO0B,

JluHamuka BKknapoB HaceneHns 3a 2004—2008 rr. (mnH pyo6.)
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PACCUMTAHHBIX Ha LLIMPOKYIO ayAUTOPUIO KIMEHTOB,
C Pas3NUYHBIMU PEXKUMAMMN HAYMCIEHWA MPOLIEHTOB.
[lo ntoram roga BKNafbl HaceneHma BbIpoCn Ha 502
MUANVOHa pybnei 1 coctaBunv 2 620 MUNIIMOHOB
pybnei.

MnacTtnkoBble KapTbl

B COBPEMEHHOM MMPE HallyHble AeHbr NOCTENeHHO
CAAtOT CBOW NO3VLMK B MOb3Y MNNAaCTUKOBbIX KapPT —
Belb OHM MO BCEM IMOKa3aTeiAM y,qo6Hee v 6e3onacHee
TPaAMLUMOHHbIX METOAOB PacyeTa. Anma3apr|/|3H6aH|<
BeAET NOCTOAHHYIO NOINTVKY NONynAapr3alnm Ncnosb-
30BaHMA MEXAYHAPOAHbBIX MNATEXHbIX CUCTEM, aKTUBHO
MHTErPrPYyAa X B NOBCEAHEBHYIO XIV3Hb AKYTAH.

B oTyeTHOM rofly pa3BuTIMe KapTouHoro busHeca H6aH-
Ka Obln1o npogomkeHo. Mo ntoram 2008 roaa Ha 44 %
YBENUNICA O6BEM IMUTUPOBAHHBIX KAPT MeXAyHa-
POAHON NAaTeXHOM cucTembl «VISA» 1 cOCTaBMN NOY-
TN 52 ThICAYM KapT. BaxkHoe 3HaueHvie 6aHK npuaa-
eT JanbHeNLemMy Pa3BUTMIO 1 COBEPLIEHCTBOBAHMIO
paboTbl CeTN 06CNYKMBaHUA AepKaTeneit kapT. Ana
BHEAPEeHNA HOBbIX YCNyr 6GaHK MPOAOIXM Paclum-
PATb CMNCOK BO3MOXKHBIX MaTexen uepes baHKoMa-
Tbl. Tak, CTaNo JOCTYMHO MOMOAHEHWE INEKTPOHHbBIX
KOLLENbKOB B chcTeme «AHAeKC. JeHbr» 1 MexayHa-
POAHON NnaTexHon cncteme «Web-money», npoBo-
Amnack paboTa No paclivpeHnto NOAAEPKKN onepa-
unit KapT «VISA», a Takxke onepauui onnatbl yepes
VIHTEpHET NO peKBM3MTam KapT (e-commerce). CTonT
OTMETUTb 1 pacluMpeHe TepMUHanbHO-6aHKoMaT-
HOWI CeTw: B TeueHne roaa bbino AONOMHUTENBHO YC-
TaHoBMeHo 50 TepMmnHanos 1 20 6aHkoMaToB. Bcero
Ha 1 AaHBapA 2009 roga ceTb baHKa cocTosana U3 174
TEPMUHANOB 11 43 6aHKOMATOB.

MexxayHapoaHbie nepeBogbl
baHk npofoIKan OCyLeCTBAATbE MeXayHapoaHble
nepesobl CbI/BI/Il—{ECKI/IX nn 6e3 OTKPbITNA CHETOB

MO KOPPECNOHAEHTCKOM ceTn baHKa 1 No cncTe-

Mam «Anelik», «Western Uniony, «beicTpasa noyta,
«MIGOM». 3a 2008 rop 6bi110 NepesefeHO CPeACTB Ha
645 MUNNMOHOB pybne.

AncraHynoHHOe 6aHKOBCKOe
o6cnyxunBaHume

Pa3BuUTMIO AUCTAHUMOHHOTO 0OCTYKMBAHUA KaK Tex-
HOMOrWH, MOBBbILIaIoLEN YI0OCTBO NMONb30BaHMA YCy-
ramu 6aHKa Ans KveHTa, B AnMasapriisHbaHke npu-
[aeTcA BaxHoe 3HaveHwe. B 2008 roy 6aHKoM Obinn
3anyLieHbl IHHOBALMOHHbIE MPOAYKTbI And 00CyKK-
BaHMA YaCTHBIX KIIMEHTOB «/IHTEPHET-OaHKMHT, «Te-
NepoH-UHPO», «<SMS-UHGO», <KpeanT-nHdO», KoTopble
NO3BOAAIOT NONYUNTL BAHKOBCKOE 0OCIYKMBaHME,
Kak MHGOPMaLMOHHOE, TaK 1 MO yNpaBneHmio cyeTa-
MU, He 0bpalafch HanpAMYyIo K COTPpyAHMKaM 6aHKa
yepes oduUChl MK onepaunoHHble Kaccol. Ha 1 AHBa-
pa 2009 roga k 160 nogkntoueHo 2 134 cueTa, B TOM
yuncne B ronosHom baHke — 1 850, B dvnmanax n ao-
NONHUTENbHbBIX OPrCax — 284.

Vcnyrln 6aHKa YaCTHbIM KJIeHTam

+  npviem NnaTexen B NoNb3y NpeanpUATAIA 1 opra-
HW3aLMM, OKa3bIBAIOLMX YCITYr [iN1A HAaCENEeHNs;

+ Mpuem CpefcTs BO BKaAbl, B TOM UKC/e Ha 0be3-
NIYEHHbIe METaIMYECKN e CYeTs;

+ BAJIIOTHO-OOMEHHbIE onepaLuy;

+  MPOfaxa 30/10TbIX MOHET U MEPHbIX C/IUTKOB;

+ AeHexHble nepesofbl No Poccun u 3a pybex,

B TOM yuncne Yepes cuctembl «Western Uniony,
«Anelik», «beicTpas noutax, «MIGOMy;

+ BBINYCK ¥ 00CYKMBaHWe NMnaTex)HbIx KapT «VISA
International», B TOM Yncne KpegnToBaHue fepxa-
Tenen 3apnnaTHbX KapT B popme «oBepapadT;

+ MoTpebuTenbCKoe KPeAUTOBAHNE;

+ AUCTaHUMOHHOE GaHKOBCKOe 0BCTyKMBaHME;

+ VIP-obcnyxmBaHue;

+  NpefocTaBfeHve B apeHay MHANBUOYaNbHbIX Cell-
boBbIX AYeeK.
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mus NPou3800 CUJl, MPaHc
ma u 3Hepeemuku 00 2020 200ax, NPUHIMAs

Umopu, a 3mo 3Haqum —
D U 371eKMpuYecme0 8 0MoasieHHble
PpatioHsl, 2a3uuKkayus u CmpoumesnsCmeo
00p02, NOBbILEHUE 0OCMAMKA HACENIEHUS.
ViHBecmuyuoHHbI nomeHyuan pecnybnu-

ycnosu-

AX HeMUHyemo 0acn < 014 passumus

coyuanbHoU U KysbmypHoU chep XU3HU.

&'@? AJIMA33PIM3HBAHK

PA3BUTUE
bAHKA

Haw 6aHk ABnsaeTcA He npocTo d)VIHaHCOBO-er,qVITHbIM NHCTUTYTOM, OCYyLLECTBNAOLWNM 6aHKOBCKMe onepayun.
,D,J'Iﬂ HacC BaXXHO TO, rae Mbl pa60TaeM. fBnAascb pPernoHanbHbIM 6aHKOM, B CBOEN LEATENbHOCTU Mbl OPUEHTUPYEM-
CA Ha peleHne SKOHOMUNYeCKnxX npo6neM M Hecem noBblleHHbIe COLabHble 06A3aTeNnbCTBA nepen AKyTaHamu.
AJ'IMa33pFVI3H6aHK TPagUUMOHHO OKa3biBaeT ¢I/IHaHCOBy}O noanepKy B peanusaumnn peCI'Iy6J1I/IKaHCKI/IX nporpamm
Pa3BuUTUA, obecneyeHnm Xnnbem HaceneHms n MHOroe npyroe. Mol YBEpPEHbI, YTO MPUHNMaEMbIE€ MEPbI OKaXyTCA
LEeNCTBEHHbIMU 1 3¢¢eKTI/IBHbIMI/I, ﬂKyTI/Iﬂ YCKOPUT CBO€ AUUHAMNYHOE Pa3BUTUE, N Mbl BMECTE C Hen.

00waa cTparerus
DA3BUTUA DaHKa

rooom Ans
N3HOAHK B
Ha
pbIHKEe OaHKOBCKMIX YCIy Cax: 19)
OOUTb MaCLUTE
TaBNEHHbIX 33[a4, O

1A baHKa Ha 2007-2010 rofbi.

OfHOW 13 rNaBHbIX CTpaTerMyeckrx 3aaad, 3aniaHm-
POBAHHbIX B TEKYLLEM rOAY, ABNAETCA AaNbHeas
KanuTanu3auws 6aHka. Mocne yBenvueHns pasmep
YCTaBHOrO KanuTtana 6aHka K 2010 rogy 4ocTurHeT
950 MUNNMOHOB Pybneit, COBCTBEHHDIN KanwvTan yBse-
anunTtca go 1,3 munvapgaa pyonen.

PaclumpeHrue reorpadu TeppUTOpranbHoOM cetu
6aHKa CBA3aHO C MPYOPUTETHBIMY HaMpaBneHnaMm
Pa3BUTUA MPOV3BOACTBEHHON Cdepbl B COOTBETC-
TBUM CO «CXemow pasBUTMA NPOU3BOANTENBHbBIX CII,
TpaHcnopTa v aHepreTukin Pecnybnuvkin Caxa (AkyTns)
1o 2020 roga». B ceasm ¢ a1m B 2009 rogy Hameue-
HO OTKpbITWeE AONONHWTENBHOTO oduca B ropofe He-
PIOHTPW.

B Lensx coxpaHeHus pecypcHol 6asbl 1 yBenmyeHns
ymncna KNMeHToB 6aHK OyneT NMPOBOANTL aKTUBHYIO
NOANTUKY NPUBNEUYEHNA HOBBIX KTIMEHTOB, COBEP-
LWeHCTBOBaHNA KaueCTBa NPeAOCTaBAAEMbIX YTy
NOCPEACTBOM BBEAEHNA CUCTEMbI YNPaBNEHMA OT-
HowweHMaMmN ¢ KnneHTamu (CRM-komnnekc), a Takxke
BHE[PWT HOBblE aKTyasnbHble 6aHKOBCKME MPOAYKTbI.

B ycnoswisax GMHaHCOBOW HECTabUNBHOCTI 1 yBeNW-
YeHWA KpeanTHbBIX PUCKOB KOPMOPATMBHDBIX KNNEH-
TOB 6aHK nepepacnpeaenii NPUoPUTETLI KPEAWUTHOM
NOANTUKM B CTOPOHY MMOTEUHOrO KpeaMTOBaHNA 1
KpeauTOBaHWSA Manoro 1 cpefHero 613Heca, akT1BHO
B3avmogencteya ¢ DoOHAOM pas3BUTVA Manoro Npes-
npvHumaTensctea PC (A) no Bbigaye KpeamTos mMano-
My 1 CpefjHeMy O13HeCy MoA VX rapaHTLIo.

C 371010 rofa BO306HOBNAETCA paboTa Mo KpeanTosa-
HUIO PabOTHMKOB BIOLPKETHON Chepbl B paMKax pec-
nyOnnKaHcKow LieneBoi Nporpammbl «XKunuuie» B co-
TpyaHuuectse ¢ OAO «PecnybnvkaHcKoe nnoteuHoe
areHTCTBO» ANA NPVOOPETEHNA KBapTUP B T. AKYTCKe.

C MPOoLWNoro roga mbl Ha4dann pa6OTy no HOBOMY
NePCneKTUBHOMY MPOEKTY — 6aHKOBCKMe Kpeant-
Hble KapTbl C JIbFOTHbIM Meprogom KpeanToBaHKA. B
HacCToALlee BpeMA 3T0 OA4MH M3 CaMblX BOCTpe6OBaH*
HbIX (bI/IHaHCOBbIX NHCTPYMEHTOB.

ByneT npononxkeHa paboTa No KpeanTOBaHWMIO B pam-
Kax peannsaumnm rocyaapCTBEHHON NPorpammbl ra-
31dMKaLMM HaceneHHbIX NyHKToB Pecnybnmkmn Caxa
(AkyTnA).

BeKkTop pa3BuTNA KapToyHOro busHeca B 2008 ro-
Ay 6yneT HanpaBneH Ha fanbHelilee npvBnedeHne
KOPMOPATUBHbIX KIMEHTOB 1 OIOIKETHBIX (MyHULM-
nanbHbIX) OPraHM3aLmi Ha 0bCayKrBaHVe No 3ap-
NAaTHbIM MPOEKTaM, B TOM YMC/E B UHOTOPOAHMX
noapasneneHnax.

BaHK NPOACIXKIT Takoe BaykHOe HamnpaBnieHve pa-
60TbI, KaK peanv3alya BHeLPeHWA CUCTEMbI yYeTa
CoLManbHOM MOMOLLM C MCMOMb30BaHMEeM MAacTUKO-
BbIX KapT — Tak HasbiBaeMblt «CoUManbHbI MPOeKT».
B okTs6pe 2009 rofa fJOMKHO ObITb NepeBbinyLLeHO
24,5 TblCAYM KapT B CBA3M C OKOHYAHWEM CPOKa felc-
TBMA NEPBOHAYANBHO BbIMYLLEHHbIX KapT.

MpoBefeHa NOAroToBKTeNbHAA paboTa AnA BCTYM-
neHnA 6aHKa B kayecTse addUNMPOBaHHOTO yyac-
THVKa B MeXAYHaPOAHYIO MNaTeXHYI0 cucTemy
«MasterCard», 1 C MIOHA MecALa NNaHNPyeTCA HauaTb
BbINYCK KapTouek «MasterCard».

B Lensax fanbHelwero paclunMpeHna BHELHETOPro-
BOro obopoTa pecnybnrkn 6aHK NMPOAOIKUT paboTy
M0 06CYKNBAHMIO SKCMOPTHBIX KOHTPAKTOB Mpe-

NPUATUIA, NPOBEAEHMNIO MEXAYHAPOAHbBIX PACUETOB B
MHOCTpaHHoV BasioTe. Ocoboe BHYMaHWeE B 3TOM ro-
ny 6yaet yaeneHo pabote no «Kntanckomy Hanpas-
NeHo»: BHepeHe BaMtoTHO-0OMEHHbIX OrepaLii
C HaNMYHBIMM KUTAUCKMM t0aHAMK, MPUBEYeHe Ha
pacyeTHO-KacCcoBoe OOCNYKMBaHWe NpeanprHMa-
Tenen KHP.

Kpome Toro, 6aHK B MpOLIOM roAy Hauan pa3s1BaTh
«[epMaHCKoe Hanpaenexe» Mo yCTaHOBNEHWIO B3an-
MOOTHOLLEeHW ¢ DOHLOM MEXAYHAPOAHOIO COTPYA-
HuyecTBa CoeperaTenbHbIX Kacc lfepmaHuy U repmaH-
CKOW CTpaxoBoit komnaHwel «Ornep fepmec». PaboTa
MO repMaHCKOMy HarnpasrneHuio B 3TOM rogy byaet
NPOAOIKEHa: NAAHMPYIOTCA YCTaHOBNEHWE Koppec-
MOHAEHTCKNX OTHOWEHW C 6aHKOoM «KommepLbaHK
Al», paboTa No NpUBAEUEHMIO CPEACTB repPMaHCKIX
6aHKOB B Liensax KpeanToBaH1A Manoro rsHeca no
3KCMOPTHBIM KOHTPAKTaM, a TakKe COTPYAHMYECTBO B
001aCTV KOHCANTUHIOBbLIX YCIYT B pamKax NOANMCaH-
HOrO 3aABMeHNA O HamepeHrAax ¢ PoHgom Coepera-
TeNbHbIX Kacc fepmaHmn.

B ceTe nocnefHyx MMpoBbIX TergeHuni 8 2009 rogy
OXKMAeTCA POCT 06BEMOB OrnepaLni C 4paroUeHHbIMM
MeTannamu. baHk NnaHnpyeT yBennumnTb Cymmy BKa-
[IOB Ha 00e3nMUeHHbIX METa/NIMYECKIMX CUeTax B 2 pasa
Y NPOJaXy 30/10TbIX C/IMTKOB — MPaKTUYEeCKN B 5 pas.

Onopol danbHeliwemy pocmy u peanusayuu
HameyeHHoU cmpameauu pa3gumus 6aHka 0o
2010 200a 0osmxeH cmams 8 nepsyto ouepedb
npogheccuoHanbHbIli Konnekmue AmasspausH-
6aHKa. VimeHHo om criaxxeHHOU pabomel 8cex
CNeyuanucmos 3asucum ycnex 8cex Ha4yuHa-
Hul. Pykogodcmeo 6aHka 6a1azodapum ceoux
CoOmpyOHUKO8 3a NpogheccuoHanu3m u pabomo-
€nocobHoCcMb U no30passisem ux ¢ 15-nemuem.
Smo Haw obwuli npazoHuk!
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[1naH aHTUKPU3NCHBIX
MeponpuATIN

B ycnosuax obocTperra GUHAHCOBOrO Kpr3nca ana
NOMHOLUEHHOIO GYHKLINOH 1A nepef 6aHKOM
B 2009 rofly CTOWT 3afia4a peanmsaunm nnaHa aH-
TMKPU3MCHBIX MEPONPUATUI, HaNPaBNEHHOrO Ha

MWHUN

A3aLMI0 [0

CKOB, COXpaHeHne QrHaHCC

/CTONYMBOCTW 1 NOBbILLIEHME ﬁLt)(]\\/C KTMBHOCTW fe-

/1. Mbl UICXOUM 13 TOTO, YTO B

ONOA KO-

<O HECTAOUNBbHOCTN He

OANMO He TONb-
{dTb TEKYyLUME No3nunn, HO 1N CO34aTb MNOYBY

ONA dalbHeNWero NocTynate/lbHOro Pa3BuUTnA.

1. YnpaBneHune KpeguTHbIMI
puckammn

HecmoTpA Ha KpM3WC 1 BO3pOCLIME PUCKKU HEBO3-

BPATOB, OCHOBHbIM UCTOYHMKOM MOYyYeHNA JOXOA0B

HaHKa ocTaeTca kpegmnToBaHue. MnaHnpyemblin 06b-

em KpeanTHoro noptdena K koHuy 2009 rofa cocTas-

naet 4,3 mvnnuapaa pyonen.

B Lenax MUHUMM3aUMW KpeamUTHBIX PUCKOB B MiaHe

AHTVIKPVM3MCHBIX Mep NPeayCcMOTPEHbI CeayoLLve

MeponpUATUA:

+  MpoBefeHune NHBEHTapMU3aLUWN 1 aHanm3a KpeanT-
Horo noptdens;

.+ aKTVBM3aLMA PaboTbl MO NPUHATMIO AOMONHUTENb-
Horo obecneyeHns No KpearTam B BAE 3a510ra ak-
LI, [ONEN B YCTaBHOM KanwTane 3aeMLUMKOB;

+  aHanM3 oTpacsen SKOHOMINKM C LeNblo BbIABNEHNA
CTENEHN BANAHMA KPU3NCHDBIX ABMEHWI Ha aKT1BbI
6aHKa No Kaxk[oM OTpac/v, B TOM YMCAE Ha CUC-
Temoobpasyioline NpeanpraTHA U NPesnprUaTUS
pernoHanbHoro 3HaueHus;

+ aHanM3 JOCTaTOYHOCTN 0becneyeHns no Kpeam-
Tam. lNpenbasneHne TpeboBaHNA NpeaocTase-
HWA JOMONHUTENBHOrO 0becrneyeHns B Cydae

obecLieHeHs AeCTBYIOLLETO 3a/10ra 1 NpopaboT-
Ka BO3MOXKHOCTMW NOSTYUEHVS JOMNONMHUTENbHbBIX
rapPaHTWIM MECTHbIX aAMUHUCTPALWIA MO NCMOHE-
HUIO 0053aTeNbCTB Nepep 6aHKOM;

.+ YCUNEeHWe NPEeTEeH3NOHHO-MCKOBOW PaboThl;

- COCTaB/EHVe NPOrHo3a N3MeHeHVsA Pe3epBoB Ha
BO3MOHbIE MOTEPW MO aKTVBam ¥ pa3paboTka co-
OTBETCTBYIOLLNX NPEANIOKEHNI;

- KpemuToBaHWe CerMeHTa CUcTeMoobpasyoLLmX
NPeAnpPUATAR, Cy6bEKTOB Manoro v CpeaHero
6v3Heca;

- BO306HOBAEHNME PABOTHI MO UMOTEUHOMY Kpe-
OWUTOBaHMIO PAabOTHWKOB BIOIKETHOM Chepbl A1
NPUOBPETEHMIA KBAPTUP B OOBEKTAX C BLICOKOM
CTeneHbio CTPOUTENbHOM FOTOBHOCTY.

2. MIIIHIIIMIIISaI.IIIIiI PUCKOB, ynpaBJjieHne
4)IIIHaHCOBbIMIII nokKasarenamm

OpHOM 13 BaxKHENWIX 3afja4 N0 peanvsaummy aHTu-
KPW3WCHbIX MEPOMNPUATII ABNAETCA COXpaHeHue [0-
CTUFHYTHIX NOKa3aTenen GUHaHCOBOW YCTONUMBOCTH,
MOMNYYEHHOrO PeNTUHIa KPEAUTOCMOCOBHOCTU.

B oT0i1 CBA3M 0cOb0OE BHYMaHWe yaenseTcs pUck-me-
HeaXMeHTY. [ToMYMO NPUHATBIX METOLOB YNpaBne-
HVA PUCKaMK, TaKKX Kak AvBepcnduKauma, NMm-
TVPOBaHWE, pe3epBMPOBaHIe, baHK MPOAOIIKNT
CTPOWTb CUCTEMY YNPABAEHMA PUCKAMM, AAEKBATHYIO
XapakTepy 1 Maclutabam feATenbHOCTM BaHKa.

B dbespane 2009 rona MpasneHvem 6aHKa yTBEPXKAEH
nnaH MepoONpPUATAI NO NPefOTBPALLEHNIO PUCKOB,
NO3BONALMA MUHVMM3MPOBATD KPeAUTHbIE, Pbl-
HOYHbIEe, OnepaLMOHHbIe PUCKK W PUCKK NOTEPN TNK-
BMAHOCTW. B HacToAWlee BpemA BeaeTcA pa3paboTka
OCHOBHbIX MOAXOA0B OPraHM3aLmny CTpecc-TecTUpo-

Pa3Butue 6aHKa

BaHWA — aHanUTUYeCKOro MHCTPYMeHTa, MPY3BaHHO-
ro obecrneunTb OLEHKy NoTeHUManbHbIX NoTepb baH-
Ka B CJlyyae BO3MOXKHbIX HEraTUBHbIX CUTYaLmi. Mbl
6ynem NporHo3MpoBaTh ¥ OLEHVBaTb COBOKYMHbIN
pUCK 6aHKa Ha OCHOBe CLieHapVeB Pa3BUTMA BaHKOB-
CKMX nopTdenelt, Kanwtana n pecypcos, U NCXOAA 113
€ro pe3synbraTos OyayT NPYHUMATLCA YNpaBneHyec-
Kie peLleHns.

3. PecypcHoe o6ecneyeHune
n ynpasBJjieHne INKBNAHOCTbIO

OCHOBHOW ynop B peLleHni 3ajaum No yBENNYEHMo

pecypcHoii 6a3bl 6aHka byaeT caenaH Ha paboTy no

npvBneYeHmio cpeacTs Gr1snyecknx 1L, Befb MmeH-

HO OHW MOTYT CTaTb MCTOYHMKOM PECYPCOB B YCOBU-

AX BO3MOXXHOIO OTTOKa CPefCTB IopUANYeCKNX SNLL.

BaHK yBenMumn NpoLeHTHbIE CTaBKM MO Aeno3mMTam

bV3MUECKNX MWL 1 NOSAEPKMBAET UX HA KOHKYPEH-

TOCMOCOBHOM YpOBHE NMOCPEACTBOM PaCLUMPEHNA

NIVHeKN BKNagos. [oMymo 3Toro npeaycMoTpeHb

cnepyolvie MeponpuUATHA:

+  npoponxeHune paboTbl MO yBENNUYEHIO OCTATKOB
CPeACTB OPraHmn3aLnii Ha PacyYeTHBIX U [eno3nT-
HbIX CYeTax;

+ yNyylleHue KayecTBa 06CyKMBaHWA;

+  MpWBMeYeHne HOBbIX KNMEHTOB NOCPeCTBOM akK-
TUBHbIX MPOAaX, peknamHom 1 PR-nogaepxkm
NPOABUXEHWA NMPOLAYKTOB;

+  3aK/loYeHne JOroBOPOB Ha peanu3saLuio 3apnnar-
HbIX MPOEKTOB, KOTOPbIE YCWUIEHbI MPeLIOKEHNEM
KPeaUTHBIX KapT C NIbFOTHBIM NePUOAOM 1 CO Cre-
LManbHOM NPOLIEHTHOW CTaBKOW;

+  NpwvBnedyerne pecypcos Mpasutenscrsa PO, Bbige-
NeHHbIX ANA NOAAEPKKM BAHKOBCKONM cucTembl. [Ana

Pa3BuTne 6aHKa lfopgoBoii oTyet « 2008

3TVX Lene 6aHKoM NoyUYeH PENTUHI KPeaUTOCno-
COBHOCTY PEVTUHIOBOTO areHTCTBa «IKCnepT PA»
«MpUEMAEMbI YPOBEHb KPeaNTOCNOCOOHOCTY;

+  BHEAPEHWe LUEHTPaNM30BaHHOM MOAENM ynpase-
HWA NMKBUOHOCTBIO FOIOBHOMO 6aHKa, dvnmnanos
¥ BOMOMHUTENBHbBIX ODMCOB;

+  NpuBneYeHre CPeACTB Ha MeXOaHKOBCKOM PbIHKe.

4. NoBbiweHne 3¢pPpeKTNBHOCTN
AeATeNbHOCTH

B YCNOBMAX Kpn3nca 0CobeHHO OCTPO CTOUT BOMPOC

3QGEKTMBHOCTI AEATENBHOCTI NI0OOTO NpeanpuaTua.

B cBA3M C 3TUM BaHK npeanpuHAN 1 rotToBuUTCA NpK-

HATb Cnefyoume Mmepbl:

*  NpoBOAMTCA ONTUMM3aL A Opl’aHM3aLLI/IOHHOI7I
CTPYKTYypbI 6aHKa, B TOM 4Yncne ontmmMmmsauma cnc-
TEeMbl yNpaBneHna peI'I/IOHaﬂbHOVI CeTbto,

-+ BBe[EeH HOBbIN MOPAAOK MAPKETVHIOBOM PabOoThl
B 6aH|<e, Hal'lpaBﬂeHHbIV\ Ha obecneyeHye BbInos-
HEeHWA NNaHa Npodax 6aHKa, a TaKxe npusneye-
HNe KINeHTOoB,

- Bepetca pa6OTa Mo COBEPLWEHCTBOBAHMIO BHYT-
PEHHEro ynpasneH4ecKkoro y4yeta C NprumMeHeHn-
eM MeToaoB 6}O,£l>KeTI/IpOBaHI/IH, NAaHpPOBaHWA A
YNpaBieHna 3aTpatamif;

* BHEeCeHbl 3MEHEHWA B CNCTEMY KOPIMOPATBHOTO
ynpaBneHns: ObiK pacnpegeneHbl NMOTHOMOYMA
mMexay vneHamu Ha6J'IFO,D,aTeJ'IbHOFO COBETa 1 Co-
3aHbl KOMUTETBI MO CTPATEMNMHYECKOMY Pa3BUTUIO,
pPaclnpeHnto KNMEeHTCKoM CeTw, ynpaBneHmo pmnc-
KamMu 1 ayanTy, Kadpam 1 BO3Harpax AeHMAM. Pabo-
Ta KOMUTETOB 6y£leT OpraHM3oBaHa B KOOPAMHaLUMK
CO cneumhanbHbIM KOMUCCUAMK, B COCTaB KOTOPbIX
BO\;I,ElyT OTBETCTBEHHbIE COTPYAHUKN OaHKa.

& ANNMA39PIM3HBAHK

/1




22

OnHaHCoBas
0TYETHOCTb

BYXTANTEPCKNI BANAHC
(MYBNUKYEMAA ®OPMA) HA 1 AHBAPA 2009 F0/1A

Home
P Hanmenosame cratbm

[laHHble Ha OTYeTHyI0 AaTy, ThiC. pyo.

[laHHble Ha COOTBETCTBYHOLLYIO OTHETHYIO

n/n [1aTy NpOLLAOro roaa, Tbic. pyo.

1 2 3

I. AKTUBbI

1 [leHex<Hble cpeaCTBa 382599 257326

2 CpencTBa KpeAnTHbIX opraHu3aLmii B LlenTpanbHom banke Poccuiickoil Oepepavmn 860 594 3266608

2.1 06q3aTenbHble pe3epBbl 10831 843 892

3 CpencTBa B KpeUTHbIX OpraHu3aumax 88809 404 484

4 YncTble BNOXEHWA B LieHHble Bymary, oLieHnBaemble Mo CipaBeanBoiA CTOUMOCTIA Yepe3 Npubbinb U yObIToK 0 925708

5 YncTan ccynHan 3af0mKeHHOCTb 5894309 16093 038

6 UncTble BNOXKEHWA B LieHHble 1 Apyrie GUHAHCOBbIE aKTUBbI, IMEIOLLINeCA B HAMUIM ANA NPOAAXN 404079 162736

6.1 VIHBeCTULMM B J0YePHYE 1 3aBUCMbIE OpraHu3aLmui 34095 40956

7 UncTble BOXeEHWA B LieHHble Bymary, yaepxuBaemble 0 noralleHns 223743 568027

8 (OcHoBHble CpefCTBa, HeMaTepUaNbHbIe aKTUBbI M MaTepuabHble 3anacbl 467 895 283141

9 [Tpoune akTnBbI 125 689 141125

10 Bcero akTvBoB 8447717 22102193

1. MACCHBBI

N KpeauTbl, neno3utsl u npoune cpenctsa LienTpanbHoro bawka Poccuiickoit Oepepauim 0 0

12 CpencTBa KpeAUTHbIX OpraHn3aLmit 769 2

13 (pencTBa KnneHToB (HeKpeAUTHbIX OpraHu3aLyii) 7432983 21236726

13.1 Bknapbl pusnyeckux nuy 2596971 2114874

14 OuHaHCoBble 0693aTeNbCTBa, OLeHBaeMble N0 CNpaBeAnuBOii CTOUMOCTY Yepe3 NpHbbIb WK YObITOK 0 0

15 BbimyLieHHble fonroBble 0693aTenbCTBa 21549 33249

16 lpoume obs3aTenbcTBa 235381 182598

17 Pe3epBbl Ha BO3MOXHbIE MOTEPK M0 YCTIOBHBIM 063aTeNIbCTBAM KPEAUTHOT0 XapaKTepa, PoUuMM BO3MOXHbIM 084 9303
noTepAM 1 N0 0NMePaLMAM C pe3uAeHTaMM OPLUOPHBIX 30H

18 Bcero o6s3atennbcTs 7691666 21461878

75 cems o Ssgomaeis

1 2 3
Ill. NICTOYHMKKU COBCTBEHHLIX CPEACTB

19 CpepcTBa aKLMOHePOB (YYaCTHUKOB) 612302 333950
20 Co6CTBEHHbIe aKLmK (40NK), BbIKYNAEHHbIE Y aKLMOHEPOB (y4acTHINKOB) 0 0

21 IMUCCUOHHDIN loX0f, 176 000 176 000
22 Pe3epBHblil GoHA 17985 17985
23 [lepeoLieHKa o CNpaBeANBOI CTOMMOCTY LieHHDBIX ByMar, UMEHLLMXCA B HANNYMN AA MPOAAKIA -113289 0

24 [TepeoLieHKa OCHOBHbIX CpeACTB 1037 1037
25 HepacnpepeneHHas npubbinb (HeNOKpbITble YObITKM) NPOLLAbIX NeT 22835 59949
26 Hencnonb3oBaHHas npubbinb (yObITOK) 3a 0TYETHbIN NepUog 39181 51394
27 Bcero nctouHnKoB cobCTBEHHbIX CpeCTB 756 051 640315
28 Bcero naccuso 8447717 22102193
IV. BHEBAJIAHCOBbIE OBA3ATENIbCTBA

29 be30T3bIBHble 0653aTeNbCTBA KpeAUTHOIA OpraHu3aLum 134778 122 435
30 [apaHTiw, BblaHHbIe KpeAUTHOI OpraHu3aLmeit 66670 33844

V. CYETA 1I0BEPUTEJIbHOTO YNPABNEHUA

Onepauvwl, nojJsiexatle 0TpaxeHuto no CTatbAM pasjena V «(yeta [10BePUTENbHOTO YNpaBneHnaA», He 0CyLLeCTBAANINCD

Mpeacepatens Mpasnenua
MupoHos Anekcanzp (renaHosuy

[naBHblil Gyxrantep
bacosa puHa HukonaesHa

®rHaHCOBas OTYETHOCTb lopoBoit oTuet « 2008
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OTYET 0 MPUBbITAX U YBbITKAX
(MYBNNKYEMAA ®OPMA) 3A 2008 101,

Home|
P Hanmenosarme cratbm

[laHHble 33 0TYETHbII

[JlaHHble 33 COOTBETCTBYHOLLMI

n/n nepuog, Tbic. pyo. nepMoATr:);l)gu;;g.ro roAd,
1 Bcero, npoueHTHble 10X0AbI OT: 908 391 622 085
1.1 PazmeLLieHna cpeaCTB B KpeAUTHBIX OpraHn3aLmax 252558 280479
12 Ccyn, NpesoCTaBneHHbIX KAMeHTaM (HeKPeANTHbIM OpraHu3aLmam) 557501 311977
13 Oka3aHua ycnyr no GUHaHCOBOI apeHze (MM3UHry) 0 0
14 BnoxeHuit B LeHHble bymaru 98332 29629
2 Bcero, npoueHTHble pacxogbl no: 432555 330566
2.1 [TpuBneYeHHbIM CPeACTBaM KpeAUTHBIX OpraHu3aLuii 642 20347
2.2 [IpuBNEYEHHbIM CPEACTBAM KNUEHTOB (HEKPEAUTHBIX OpraHin3aLmii) 423 667 304 546
23 BbinyLueHHbIM f0NToBbIM 0643aTeNbCTBAM 8246 5673
3 YncTble npoLeHTHbIe 40X0AbI (0TpULLATENbHAA NPOLEHTHAA MapKa) 475836 291519
4 Bcero, n3meHeHue pe3epBa Ha BO3MOXHbIE NOTEPY N0 CCYAaM, CCYAHON 1 MPUPABHEHHOIA K Heil 3a40MKEHHOCTH, a TaKXKe 83801 49818
CpeAcTBaM, Pa3MeLLieHHbIM Ha KOPPeCOHAEHTCKIX CyeTax:
4.1 113meHeHue pe3epBa Ha BO3MOXHbIE MOTEPY MO HAYNCTIEHHBIM MPOLIEHTHBIM 0X0AaM -2702 0
5 YncTble npoLeHTHbIe AOX0AbI (0TPULLATENbHAA NPOLIEHTHAA MapXKa) NoCe C03/aHNA pe3epBa Ha BO3MOXKHbIe NoTepu 392035 241701
6 YncTble 4OX0AbI OT OMEPaLVil € LieHHbIMM ByMaramu, oLieHnBaeMbIMV N0 CpaBeAn1BOil CTOUMOCTY Yepe3 Npubbinb unm 28337 637
yObITOK
7 YncTble 4OX0AbI OT ONEPALMiA € LieHHbIMI ByMaramu, MMEloLMMICA B HANMYNI ANA NPOAAXKM -5191 17790
8 YucTble 4OX0AbI OT ONepaLuii € LieHHbIMI Gymaramu, yaepxuBaeMbIMi 0 MOraLleHns -2055 59
9 YncTble 0X0AbI OT ONepawii C MHOCTPaHHOI BaoTOA 16838 6459
10 Yuctble 40X0fbI OT NepeoLieHKIN IHOCTPAHHOI BanioTbl -9680 -528
1 [lloxoabl 0T yyacTnA B Kanutane Apyrux lopuaNYECKUX L, 9417 0
12 KomuccnonHble foxoabl 136420 104 968
13 KomuccronHble pacxoabl 15644 2632
14 /13meHeHwe pe3epBa Ha BO3MOXHbIE NOTEP MO LieHHbIM byMaram, UMELLMMCA B HANMYNI ANA NPOAAXM 1542 -5842
15 /13meHeHue pe3epBa Ha BO3MOXHbIE NOTEPU M0 LieHHbIM bymaram, yaepX1BaeMbIM [0 NOralleHus -20676 0
16 /13meHeHue pe3epBa no Npounm notepam 0 0
17 [Tpoune onepaumoHHble A0X0Abl 77183 43 549
18 Ynctble aoxoabl (pacxofbl) 551852 404 887
19 OnepaumoHHble pacxoapl 470259 305168
20 [Tpubbinb (y6bITOK) A0 HaNOrO06NOXKEHNA 81593 99719
21 HauncnenHble (ynnauexHble) Hanoru 42412 48325
22 Mpubbinb (y6bITOK) NOCNE HaNOro06N0XEHNA 39181 51394
23 Bbinnatbl u3 npubbinu nocie HanoroobnoeHus, BCero, B T. u. 0 0
231 Pacnpepenenue Mexpy akLvoHepamu (yyacTHUKamu) B Buze ANBUAEHA0B 0 0
23.2 OTymcneHna Ha GopmupoBaHue 1 NONONHeHMe pe3epBHOro GoHaa 0 0
24 Hencnonb3oBaHHas npubbinb (yObIToK) 3a 0TYETHbI Nepuog 39181 51394

75 cems o Ssgomaeis

OTYET 06 YPOBHE AOCTATOYHOCTU KANMUTANA, BENTWYUHE PE3EPBOB
HA NOKPbITUE COMHUTENbHbIX CCYA W UHBIX AKTUBOB (MYBANKYEMAA ®OPMA) HA 1 AHBAPA 2009 FO[IA

Homep [laHHble Ha Hayano
HaumeHoBaHue cTaTbi

Mpupoct (+)/ cHmkenne (-)

JlaHHble

Ha COOTBETCTBYHOLLYIO AaTy

n/n 0TYETHOro Nnepuopa 32 OTYTHbIil nepuop oT4ETHOTO NepHORa
1 CobcTBeHHbIe CpeacTBa (KanuTan), Tbic. pyb., Beero: 636750 257571 894321
1.1 YcTaBHbIi KanuTan KpeanTHON OpraHn3aLmi, B TOM Yncne: 333950 278352 612302
111 HomuHanbHaa cTouMoCTb 3aperncTpupoBaHHbIX 00bIKHOBEHHbIX aKLyiA (foneit) 333950 278352 612302
1.1.2 HomuHanbHas cTouMocTb 3aperucTpupoBaHHbIX NPUBUNETMPOBAHHBIX aKLNi — — —
113 He3aperucTpupoBaHHas BeNMYIHA YCTABHOTO KanuTana HeakLMOHepHbIX KPeAUTHbIX OpraHu3aLuii = = =
1.2 CobCTBeHHbIe aKkLmy (40M1), BbIKYNAEHHbIE Y aKLIMOHEPOB (y4acTHIKOB) — — —
13 IMUCCMOHHDIN IOXOA, 176 000 0 176 000
14 Pe3epBHblil GoHA KpeAUTHON OpraHn3aLmn 17985 0 17985
1.5 HepacnpeaenenHas npubbinb (HenoKpbITble yObITKM): 58903 3113 62016
1.5.1 NpoLAbIX NeT 7509 15326 22835
15.2 OTYETHOTrO0 roaa 51394 -12213 39181
1.6 HematepuanbHble akTuBbI - = ==
1.7 (y60pAvHMPOBAHHBIN KpeauT (3aiim, Aeno3uT, 061MraLMoHHbIN 3aiiM) N0 0CTAaTOYHOIA CTOUMOCTI 37500 145 800 183300
1.8 \cTouHMKM (4acTb NCTOYHNKOB) KanuTana, AnA GopMIUPOBAHNA KOTOPbIX MHBECTOPAMIA UCMIONb30BaHbI . . .
HeHaAnexatLue akTuBbl

2 HopmaTuBHoe 3HaueHue fOCTaTOUHOCTH COBCTBEHHBIX CpeacTB (Kanutana), % 10 — 10
3 (aKTinyecKoe 3HaueHue JOCTaTOYHOCTIN COBCTBEHHbIX CPEACTB (KanuTana), % 19,6 = 15,8
4 OakTiyeckn chopmupoBaHHble pe3epBbl Ha BOIMOXHbIe noTepy (Tbic. pyb.), BCero, B ToM uncne: 251671 68171 319 842
4.1 110 CCYAaM, CCYAHOIN 11 NPUPABHEHHON K Hell 3a0MKEHHOCTH 220585 48207 268792
4.2 M0 UHBIM aKTMBAM, N0 KOTOPbIM CyLLECTBYET PUCK MOHECEHUSA NOTEPb, U NPOYMM NOTEPAM 14977 35089 50066
43 ESO)E:;:AH:LZHOK?;&TEHbCTBaM KpeAnTHOrO XapaKTepa, 0TPaXeHHbIM Ha BHeOanaHcoBbIX cyeTax, U 9303 8319 084
44 MoAONepaLmi ¢ pe3useHTaM1 OQLIOPHbIX 30H — — —

[Tpencenatens Mpasnenus [naBHblit byxrantep

MupoHoB Anekcanap CrenaHoBuy bacosa llpuna HukonaesHa

(OuHaHCOBasA OTYETHOCTb lopoBoit oTuet « 2008
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Ayautopckoe
3aKJIH0YeHue

no guHaHcosol (byxeanmepckot) omuemHocmu AKUUOHEepHO20 KoMMepUeckozo
baHka «AnmazspeusHOaHk» OmkpeiMoeo akyUOHEPHO20 06Lecmad, N0020MOo8/ieH-
HoU No umoeam desmesibHOCMU 3a 200, 3aKoHYuswulica 31 dekabpa 2008 200a

AyanTopckasa komnaHus «[lanbayaut»,
appec: r. BnagmBocTtok,

OkeaHckun npocnekt, 123b, 4-n stax,
Ten.: (4232) 266-167, 266-176,

dakc (4232) 265-597,

e-mail: audit@dalaudit.ru

Mbl NpoBenv ayauT npunaraemol GUHaHCOBOM (ByXranTepcKoit) OTUETHOCTYN Ak-

UMoHepHoro Kommvepueckoro baHka «Anma3sapruaHbaHky OTKPBITOro akumoHep-

Horo oblecTsa 3a nepuop ¢ 01 aHBapA No 31 aexkabpsa 2007 rofa BKIOUNUTENBHO.

DuHaHcoBas (byxrantepckas) oT4eTHOCTb AKUVOHepHOro Kommepyeckoro baHka

«AnMa3apraHOaHK» OTKPBITOrO akLMOHePHOro OBLWeCTBa COCTOUT K3 CrefyoLL KX

[OKYMEHTOB:

- byxrantepckuii 6anaHc (nybnukyemas dopma);

+  OTYeT 0 NPUOBLINAX 1 YObITKaxX (Nybnvkyemas dopma);

+ OTYET O ABWIKEHUM AeHEXHDBIX CPEACTB;

+  OT4YeT 06 YPOBHE AOCTAaTOYHOCTM KannTana, BeNnunHe pe3epBoB Ha NMoKpbITMe
COMHUTENbBHbIX CCY U MHbBIX aKTVBOB;

.+ cBefeHuA 06 0bA3aTeNbHBIX HOPMATNBaX;

+  MOACHUTENbHAA 3aMm1cKa.

OTBETCTBEHHOCTb 3a MOArOTOBKY ¥ NPeACTaBeHe 3Toi driHaHCoBOW (ByxranTep-
CKO) OTYETHOCTY HECET UCTIONHUTENBHBIV OpraH AKLMOHEPHOrO KoMMepUecKkoro
BaHKa «AnMa3apruaHbaHk» OTKPLITOro akLMoHepHOro obluecTsa. Halla obsa3aH-
HOCTb 3aKJI0YAETCA B TOM, UTOObI BbIPa3nTb MHEHEe O AOCTOBEPHOCTM BO BCEX CY-
L|eCTBEHHbIX OTHOLEHWAX JaHHOW OTYETHOCTM 1 COOTBETCTBUM NOPAAKa Befe-
HWA ByXranTepcKoro yueTa 3akoHoAaTenbCTBy Poccuiickoin Gefepaln Ha ocHOBe
NpoBeeHHOro ayaunTa.

/jmoc%W

Mbl NpoBenw ayanT B COOTBETCTBMM CO CNeAyOLWMMI HOPMATUBHBIMU JOKYMEHTAMM:

- MepepanbHbiM 3akoHoM «Ob ayAMTOPCKOM AeATeNbHOCTU» OT 7 aBrycta 2001
roga Ne 119-03;

+ denepanbHbIMA NpaBunamM (CTaH4apTamm1) ayAUTOPCKON AeATENbHOCTM (yTBEDX-
JeHHbIMI MocTaHoBeHVeM [MpaBuTenbctea PO ot 23 ceHTabps 2002 roaa No 696);

+ BHYTPEHHMMV NpaBuAamn (CTaHAaPTaMK) ayanTOPCKON AeATensHOCT Ayaun-
TopcKow nanatsl Poccuy;

+ BHYTPUOMPMEHHBIMY NPaBUAamMu (CTaHAAPTaMM) ayAUTOPCKON AeATENbHOCTY
3A0 «[lanbayont;

+ HOPMATMBHbIMM aKTamMu 1 ykasaHvAamKn LleHTtpanbHoro baHka Poccuitckon Qe-
nepaumn.

AyAUT NNAaHMPOBANCA 1 NPOBOAUICA TaKM 06Pa30M, UTOObI MOYUNTb Pa3yMHYIO
YBEPEHHOCTb B TOM, UTO dMHAHCOBas (Oyxrantepckasn) OT4eTHOCTb AKLIMOHEPHO-
ro Kommepyeckoro baHka «Anma3zapriaH6aHk» OTKPBITOro akUuMoHepHOro obLe-
CTBa He COePXKUT CYLIECTBEHHbIX MCKaKEHWI. AyAWT NPOBOAUICA Ha BEIBOPOU-
HOW OCHOBE 1 BK/oUan B ce0nA 13ydeHne Ha OCHOBE TECTUPOBAHWA JOKa3aTeNbC T,
NOATBEPKAGIOLMX 3HAUEHVE 1 PACKPbITHE B GMHAHCOBOI (OyXxrantepckoi) otueT-
HOCTW MHOPMALMM O GUHAHCOBO-XO3ANCTBEHHON 1eATENBHOCTY OpraHm13aUmny,
OLIEHKY MPVHLMMOB 1 METOLOB OYXranTepckoro yueTa, Mpaswis NMOAroTOBKY GUHaH-
CoBOVi (OyxranTepcKoii) OTYETHOCTY, ONpeAeneHye rMaBHbIX OLEHOUHbBIX 3HAUeHW,
NosyYeHHbIX PYKOBOLCTBOM ayAMPyeMOro N1La, a Takxke oLeHKy obliero npea-
CTaBneHvA 0 GMHaAHCOBOW (ByxranTepcKoi) OTUETHOCTH.

Hamu Takxe npoBeAeHbl ayAnTopCKMe npouenypsbl C Leiblo OUEHKN O6LL|,eFO Ka-
yecCTBa yrnpasneHma baHKkoM B COOTBETCTBUM C Tpe6OBaHVIﬂMI/I baHka Poccum. Mbl
oTMeYaeMm, 4To Opl'aHl/I3aLl,I/IOHHO-(])yHKLI,VIOHaJ'IbHaH CTPYKTYPa ynpasieHnsa co-
OTBETCTBYET WTATHOMY PACMMNCAHMIO, aJEKBATHA XaPaKTepy v obbemam BbINon-
HAeMbIx BaHKoM onepaumﬁl 1 CAENOK, B MOJSTHOM Mepe No3BOJIAET pealin30BaTb
CToAUWMe nepen baHkom YyCTaBHbIe Lenn 1 3ada4dn. CucTemsl pacnpegeneHna
MOJTHOMOYWI 1 COTNacoBaHNA npv NPUHATI peLLIeHI/IM CTPYKTYPMPOBAHbI TakM

(OurHaHCcoBaA OTYETHOCTb

o6pa30M, 4TOObI MaKCKMabHO obecneynTb CO6J'HOL[GHI/I€ BCE&X 3aKOHOB, HOPM
NpaBun 1 CO34atb ONTVManbHbIE YCNOBUA ANA NMPUHATAA SKOHOMUYECKN 060CHO-
BaHHbIX 1 OTBETCTBEHHbIX peLLIeHI/II7I.

PykoBOACTBO baHKa HeceT OTBETCTBEHHOCTb 3a OPraHM3aLMio 1 COCTOAHME C1CTe-
Mbl BHYTPEHHETO KOHTPOJA, COCTOAHME KOTOPOM PAaCCMOTPEHO HaMM MPU MaHw-
POBaHWW ¥ NPOBefeHNM ayanTa GUHAHCOBOM (ByXranTepckol) oTueTHOCTN baHKa
3a 2008 rop.

CuncTema BHYTPEHHETO KOHTPONA B 6aHKe NpeACcTaBNAeT COBOKYMHOCTb OPraHoOB 1
HanpaBNEHW BHYTPEHHEro KOHTPOA, 0becrneyrBalolx cobniofeHvie nopsaaka
OCYLLECTBEHNA ¥ AOCTUXKEHMA LieNel, yCTaHOBNEHHbIX 3aKOHOAaTeNbCTBOM Poc-
curickon Qepepaumnn, HopmaTueHeiMy akTamn LB PO, yupegmtenbHbiMm 1 BHYT-
PEHHUMY AOKYMEeHTamMV 6aHKa. AHanM3 GyHKUMOHMPOBAHWSA CUCTEMbI BHYTPEH-
HEro KOHTPOMIA MOKasasn, uTo B LieSIOM CHCTeMa BHYTPEHHErO KOHTPONA B baHke
NO3BOJAET CBOEBPEMEHHO NAEHTUDULMPOBATL, OLIEHVBATL M MPUHUMATL MepPbl MO
MVHUMI3aLMN PUCKOB COBEPLIAEMbIX baHKOM onepauuii 1 CAeNoK NocpencTBOM
KOMMIEKCHOTO MCMOMb30BaHNA Pa3NYHbIX BMAOB KOHTPOMA, Kak B OTAENbHOCTH,
TaK 1 BO B3aMMOCBA3M. [1py 3TOM Mbl OTMeYaeMm, UTo Aaxe SQGeKTUBHO AeNCTBYIO-
LWanA cUCcTeMa BHYTPEHHETO KOHTPOMA MOXKET 00ecneunTh TOSIbKO pasyMHO AOmMyC-
TYMYIO CTEMEHb YBEPEHHOCTM NPU MOLATOTOBKE GUHAHCOBOWM OTUETHOCTY.

Hamu 6bina nposefeHa NpoBepKa NPaBUibHOCTU pacyeTa U cobnoaeHns baHkom
yCTaHoBneHHbIX LieHTpanbHbiM 6aHkom Poccuiickor Oepfepalimnn 0ba3aTenbHbIX
HOPMaTMBOB MO COCTOAHMIO Ha T AHBapA 2009 rofa. Hamu He 06HapyxeHbl GaKTbl,
CBWIETENbCTBYIOUIME O HEMPABUIBHOCTY pacueTa Nrbo HecobniogeHr baHkom
yCTaHOBMNeHHbIX baHkom Poccum 06a3aTenbHbIX HOPMATUBOB MO COCTOAHMIO Ha 1
AHBapA 2009 rofa. PacueT 06A3aTeNbHbIX HOPMATUBOB OCYLLECTBIIAETCA B NMPALKE,
npenycMoTpeHHoM VIHCTpykuwmen barka Poccum Ne 110-M «O6 0ba3aTenbHbIX Hop-
MaTmBax 6aHkoB» oT 16.01.2004 rofa (B pefakumv ot 18.06.2008 ropa). Mo cocTtos-
Huto Ha 01.01.2009 rofa baHkom cobnoaatoTcs Bce 00s3aTeNbHbIe HOPMATMBBI.

(OuHaHCOBasA OTYETHOCTb lopgoBoit oTuet « 2008

Mo cocToAHmIo Ha 1 AHBapA 2009 rofa COOCTBEHHbIN KanuTan baHka C y4eTom co-
ObITWIA MOCIe OTYETHOW AaThl COCTaBMN 894 321 Thic. pyb. Temn pocTa COBCTBEHHO-

ro KanmTana no CpaBHeHWo C AaHHbIMK Ha 1 aHBapA 2008 roga coctasun 140,45 %.

MNopAaoK pacyeTa COOCTBEHHbIX CPEACTB (KanuTana) COOTBeTCTBOBA TpeboBa-
HuaM Monoxernam LB PO Ne215-1 «O meToavke onpeneneHmns CobCTBeHHbIX
CPeAcCTB (Kanutana) KpeauTHbIX opraHmn3auminy ot 10.02.2003 rofa (B pefaakumm ot
16.12.2008 rofa).

Mo muenuto 3A0 «[anbaynnt», byxrantepckuii 6anaHc (mybnukyemasn dopma), oT-
ueT 0 NPVOLINAX 1 yobITKax (Mybnmkyemas ¢opma), OTUET O ABUKEHWM AEHEKHDBIX
CpepcTs, oTYeT 06 YPOBHE AOCTaTOUHOCTM KanuTana, BENMUKHE PE3EPBOB Ha MOK-
PbITVIE COMHUTENBHbIX CCYA W MHbIX aKTUBOB, CBEfieHMA 06 06A3aTeNbHbIX HOPMATHI-
BaX OTPaXatoT JOCTOBEPHO BO BCEX CYLLECTBEHHbIX OTHOLUEHVAX GUHAHCOBOE MO-
noxeHvie AkUMoHepHoro Kommepueckoro barka «AmazaprisHbaHka» OTKpbIToro
aKLMOHepHOro 0bLLecTBa No COCTOAHMIO Ha 1 sHBapa 2009 roga.

19 masa 2009 roga

PykoBoauTenb ayaUTOPCKOM OpraHmn3aumnm:

reHepanbHbin gupektop 3A0 «danbayant»

(kBanundmrKaumoHHbIN atTecTat N2 K 020093

oT 15 HoA0PA 2004 ., Ha HeorpPaHNYEeHHbIN CPOK)
-

3uraHwwmHa O.M.

PykosoauTenb ayaMTopCKon MPOBEPKM:

ayauTop 3A0 «[lanbayant

(KBanMdUKaUMOHHbIN atTecTaT N2 K 020094

oT 15 HoA0PA 2004 ., Ha HeOrPaHNYEHHbIN CPOK)

MNBaxHo H.J1.
A, ~
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GENERAL
INFORMATION

ABOUT THE BANK

JSB “Almazergienbank” is
one of the largest banks of
the Sakha Republic (Yakutia).

Over its fifteen year history the Bank could not only man
age to survive the rapid years of economic changes but
occupied industry-leading position in the Sakha Repub
lic (Yakutia). Nowadays the Bank is the stable, universal
financial institution of the Sakha Republic (Yakutia) sup
porting the economic development and the social pro
gramme implementation of the region.

Shareholders
Share in the
Ne  Name of the shareholder registered
capital (%)
1 Ministry for Property Relations 53,956
of the Sakha Republic (Yakutia)
2 Department for Property Relations 3,471
of the Municipality of Yakutsk
3 Nizhne-Lenskoye JSC 41,723
4 Alternativa LLC 0,848
5 Individual persons 0,002

JSB"Almazergienbank”is one of the largest financial insti-
tutions of the Sakha Republic (Yakutia).

The Bank was established in 1993 as a credit institution
serving diamond province of the Sakha Republic (Yaku-
tia). In 2003 the Bank considerably multiplied its basic
assets by affiliating Republican Investment Commercial
Bank “Sakhacreditbank”LLC and obtained general license
from the Central Bank of Russia for banking activities. In
2005 the Bank was among the first commecial banks to
join the state deposit insurance scheme.

The Bank occupies industry-leading position in the Sakha
Republic (Yakutia) in major banking activities such as the
equity capital amount, assets holdings and debt capital.

The Bank is the universal bank providing all basic banking
activities. The Bank provides full financial service to cor-
porate and private clients. The service includes crediting,
operations with deposits, cash settlement, operations
with foreign currency, plastic cards, securities operations,
operations with precious metals and many others.

Assets structure

9
6% 1%

Nowadays the Bank serves more than 7 000 corporate cli-
ents and more than 100 400 private clients.

The major direction of the Bank'’s activities is providing
crediting services to corporate clients. The Bank's experts
worked out a complex of both short and long-term cred-
it products, allowing choosing the most convenient one.
The clients of the Bank are the enterprises of the real sec-
tor of economy as well as medium and small businesses.
Apart from the Bank’s crediting services the clients are at-
tracted with the high quality of cash settlement and cur-
rency and export contract servicing.

Traditionally the Bank gives special consideration to pro-
viding services to private clients. Mortgage lending, wide
range of deposit products, operations with precious metals
and plastic cards are in high request among private clients.

In 2003 the Bank became an associated member of the Inter-
national payment system “VISA International” The Bank has
its own processing center providing plastic card services.

Bank's assets and other
capital investment

Other receivables
and other assets

Investment in securities

Credits and other
distributed funks

(ash

DB /5 yoass ot Yolosin

1000
900
800
700
600
500
400
300
200
100

600 000

500000

400 000

300000

200000

100 000

Dynamics of the bank’s own funds (capital) in 2004-2008 (RUR million)

893
656
146

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009

Dynamics of the bank’s registered capital in 2004-2008 (RUR thousand)
537672

333950
113 950 113 950 113 950

01.01.2005 01.01.2006 01.01.2007 01.01.2008 01.01.2009

General information about the bank

Annual report - 2008

The Bank pays special attention to the development of
twenty-four hour access to settlement and currency ac-
counts with the systems of distant banking servicing
“Bank-Client”,“Internet- Bank-Client’, “Telephone-Client’, “In-
ternet-banking’, “Telephone-info’, “Sms-info’, “Credit-info’".

The Bank is the single financial institution of the Sakha Re-
public possesing multibranch network of affiliated branch-
es and subsidiary offices in the regions of the Republic
(Yakutsk, Vilyuisk, Mirnyi, Aldan, Nyurba, Pokrovsk, Suntar
village, Verhnevilyuisk,Maiya, Nizhniy-Bestyah settlement).

Today the Bank operates with different social pro-
grammes of the region, in particular paying lump sums,
implementing target social support in paying housing
and communal servises through personified target social
accounts, standing as a financial agent for the Republic
Government in house-building state project for public
sector workers.

Licenses
- General license of the RF Central Bank of 03.12.2003 #2602.
- Licenses of a professional market maker:
014-04752-100000 of 23.02.2001 —
for brokerage operations;
014-04769-01000 of 23.02.2001 —
for dealing operations;
014-04782-001000 of 23.02.2001 —
for securities management operations;
014-04732-001000 of 16.02.2001 —
for depositing operations.
- License for precious metals operations #2602 of 31.01.2006

Membership in inter-banking associations

and stock-exchanges

- member of the Association of Russian Banks;

+ member of the Association of Regional Banks “Russia’;

« participant of the United Trading Session of Moscow
Interbank Currency Exchange (MICEX);

+ member of a self-regulating organization of National
Stock-Exchange Association;

- associated member of “VISA International”international
payment system;

- participant of the state deposit insurance scheme;

« participant of the rapid electronic bank payments of the
Bank of Russia;

- participant of the SW.LET. international payment system.
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Supervisory Board

Chairman of the Supervisory Board

Yegor A. Borisov
Chairman of the Government of the SR(Y)

Members of the Board

Aisen S. Nikolayev,
Head, SR(Y) President and Government Administration

Vadim A. Novikov,
SR(Y) Minister of Finances

Sargylana N. Yakovleva,
SR(Y) Deputy Minister of Property Relations

Vladimir R. Kytchkin,
Director General, Nizhne-Lenskoye JSC

Alexander I. Fedotov,
Director General, Republican Investment Company JSC

Alexander S. Mironov,
Chairman of the Board, JSCB Almazergienbank JSC

Board of the Bank

Alexander S. Mironov
Chairman of the Board

Pavel Yu. Stepanov
First Deputy Chairman of the Board

Lyudmila V. Nikolayeva
Deputy Chairman of the Board

Leonid V. Alexandrov
Deputy Chairman of the Board

Irina N. Basova
Chief Accountant

Tatiana |. Krivtsova
Head, Bank Operations Management Department

Lyubov V. Buslayeva
Head, Customer Service Department
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Territorial structure
of the bank

HEAD OFFICE
Yakutsk, 1 Lenin Avenue
Tel.: 34-22-22, 8-800-100-34-22

SUBSIDIARY OFFICE in Yakutsk
Yakutsk, 28/1 Kirova Street
Head — Ulyana A. Markova

SUBSIDIARY OFFICE in Yakutsk
Yakutsk, 10 Kirova Street
Head — Elizaveta F. Mekkyusyarova

SUNTAR BRANCH
Suntar, 25A Lenin Street
Head — Afanasiy K. Dmitriev

VERKHNEVILYUISK BRANCH
Verkhnevilyuisk, 11 YASSR 50 Let Street
Head — Vasiliy V. Evdokimov

VILYUISK BRANCH
Vilyuisk, 10 Stepana Arzhakova Street
Head — Rozaliya A. Tomskaya

MIRNY BRANCH
Mirny, 23 Leningradsky Avenue
Head — Nikolay N. Ivanov

NYURBA BRANCH
Nyurba, 65 Sovetskaya Street
Head — Izabella G. Gulyaeva

NIZHNIY BESTYAKH BRANCH
Megino-Kangalasky Region,
Nizhniy Bestyakh, 44 Lenin Street
Head — Vlyacheslav N. Tikhonov

SUBSIDIARY OFFICE in Maya settlement
Megino-Kangalasky Region, Maya,

16 Yuzhnaya Street

Head — Sakhayana P. Borisova

SUBSIDIARY OFFICE in Churapcha settlement
Churapchinsky Region, Churapcha,

22 Oktyabrskaya Street

Head — Galina I. Filippova

SUBSIDIARY OFFICE in Pokrovsk
Pokrovsk, 1a Neustroeva Street
Head — Arianda M. Efimova

SUBSIDIARY OFFICE in Aldan
Aldan, 38 Dzerzhinskogo Street
Head — Yelena V. Komova

SUBSIDIARY OFFICE in Lensk
Lensk, 60 Chapaeva Street
Acting Head — Yelena A. Konstantinova

SUBSIDIARY OFFICE in Ytyk-Kyuyol settlement
Tattinsky Region, 24 Modinova Street
Head — Pyotr P. Golikov

Key events
of the year 2008

In the year 2008 Almazergienbank celebrated its 15th
anniversary. We had met the event with considerable
achievements and we strongly intend to strengthen our
positions in the republic’s market of financial services by
purposefully working to achieve the goals stated in the
bank’s Development Strategy. The year 2008 has become
the year of development: implementation of new ideas,
successful negotiations aimed at a long-term coopera-
tion, introduction of technological innovations and wid-
ening the customer service network.

Almazergienbank has once again proved its status of a
reliable partner, stable and multi-functional financial in-
stitute of the republic.

Increase of capital

By increasing the share of the Ministry for Property Rela-
tions of the Sakha Republic (Yakutia) and by capitalizing
the Fund of Production Development, the bank’s regis-
tered capital has been increased by RUR 278,4 million,
including RUR 203,7 million registered by the RF Central
Bank at the year begin; by the results of the year the capi-
tal has reached RUR 537,7 million. At January 12, 2009
the bank’s capital has been completely registered by the
RF Central Bank and made RUR 612,3 million. In the year
2008 the size of the own capital increased by 1,4 and at
January 1, 2009 made RUR 892,6 million. The capital’s
increase will allow to enlarge the bank’s capabilities in
granting loans to the real sector of economy, in mortgage
and consumer lending, and in widening of territorial net-
work and strengthening of material and technical base.

International cooperation

The bank conducted negotiations and indicated the
ways of cooperation with the EU financial companies
from Germany: “Euler Hermes Kreditversicherungs AG/,
“PricewaterhouseCoopers AG’, Germany’s savings banks
fund “Sparkasse”. Large international financial organiza-
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tions plan to participate in the implementation of large-
scale industrial projects in Yakutia, which has to ensure
the inflow of capital to all the sectors of the republic’s
economy.

New cash settlement system
Almazergienbank has been included in the list of partici-
pants of an innovative system of rapid electronic bank
payments of the Bank of Russia. The new system allows
to almost immediately transfer money between its par-
ticipants no matter where they are. It has become not
only simple but also fast for the ultimate customers to
transfer money through the bank.

Widening the bank’s network

Initially having only the regions of a so-called ‘diamond
province”in its network, each year the bank continues

its persistent territorial development and tries to get
represented all over Yakutia. The year 2008 was not an
exclusion — an operational cash office was opened in
Mokhsogollokh settlement, as well as the subsidiary of-
fices in the town of Lensk and Ytyk-Kyuyol settlement. Al
branches are joined in a single informational and tech-
nological system, which means that wherever our clients
are they will enjoy the variety of the bank’s offers and the
quality of our services.

Improving the services standard

To increase the customer loyalty and to improve the
standards of its services, in 2008 the bank started install-
ing the system of clients'relations management (CRM-
package); it allows to make the process more transpar-
ent, manageable and, most importantly, efficient. As a
result, the bank will have an opportunity to make analyti-
cal reports on the banking products sales and to have a
more clear segmentation of the customer base by differ-
ent parameters.

Personnel motivation

The year 2008 saw the preliminaries and the first stage
of installation of the new personnel motivation method
that will be implemented by means of the key perform-
ance indicators system. It includes four components — fi-
nancial, marketing, internal business processes, and
personnel training and development. Goals and objec-
tives of these components will be stated in the form of
so-called key performance indicators that will be deter-
mined for the bank's each employee. The assessment of
the planned indicators implementation will determine
the amount of the personnel bonuses.

Our jubilee

The year 2008 was marked with the bank’s 15th anniver-
sary concluded by the prize drawing among the hold-
ers of the “Together for 15 years”deposits. A lot of prizes
were drawn among the depositors, including the super-
prize — an automobile.

Although for 15 years the bank has taken the leading fi-
nancial positions in the Sakha Republic (Yakutia), it never
forgets it main social mission.
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GENERAL

DIRECTIONS
OF WORK

Corporate business

Working with corporate clients is one of the bank’s priori
ties. We seek long-term and fruitful cooperation with le
gal persons by constructing trustful relationships as they
make our common success.

In 2008 the bank continued its previous work on the im-
provement of customer service technologies: service and
efficiency. Sales department has been opened to widen
the customer base; the department’s functions include
attraction of new customers — legal persons which are
approached individually. By the beginning of 2009 the
customer base made 6712 customers, of which 3005 are
corporate clients and 3707 are private entrepreneurs.

Crediting

In the field of credit policy Almazergienbank adhered

to the initially chosen direction of diversifying its credit
portfolio by the loaners'industry classification, by cred-
iting terms, by the kinds of credit products, and by the
types of collateralization.

The clients of the bank are the enterprises of the real sec-
tor of economy, as well as medium and small businesses;
the bank provides them with both short and long-term
credit products, allowing to choose the most convenient
repayment scheme.

The bank’s credit portfolio has grown by 2,3 during the
year, which proves the effectiveness of the bank's policy
in this field. As of January 1, 2009 the bank’s credit port-
folio made RUR 3 817 million. The structure of the credit
portfolio by the loaners is as follows:
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Structure of the credit portfolio at January 1, 2009
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Securities market

In the pre-crisis period the bank adhered to a policy of ac-
tive investing — in 2008 considerable funds were placed

in the securities. As the crisis exacerbated and the risks in
the securities market have grown considerably, the bank
decided to conduct a more cautious investment policy and
by the end of the year reduced the volumes of the securi-
ties portfolio to RUR 1 473,4 million or 69 % of the securities
portfolio as of January 1, 2008.

Currency operations and operations with

precious metals

The bank effects foreign currency operations, including
international payments, using its extensive network with
Russian and foreign banks and non-credit financial or-
ganizations.

In 2008 the bank serviced 141 export-import contracts of
the republic’s largest enterprises totaling USD 46,5 mil-
lion, 35 million euros and RUR 168,6 million.

The bank works on crediting gold-mining enterprises
and sells gold coins and small bars.

Servicing salary and student projects with
VISA plastic cards

The bank’s salary project allows enterprises and organi-
zations to optimize their accounting at transferring sala-
ries to the plastic cards by clearing; it also allows to save
time and reduce expenses on salaries accounting and
giving out, as well as to avoid expenses for the transpor-
tation of big amounts of cash. Therefore, it is not a sur-
prise that this service has become one of the most de-
manded in Yakutsk and, as the infrastructure develops, in
the regions of the republic.

The year 2008 became the bank'’s turning point in this
project’s sales — the number of salary contracts has in-
creased by 2,3 — from 54 to 125. 71 companies have
been additionally attracted to the service and the total
amount of plastic cards holders made 10 000 people. The
bank paid special attention to the involvement of public
enterprises, ministries and agencies of the republic in the
salary projects. Student cards projects were continued. 3
088 cards were additionally issued in the reported period
and the total amount of student cards now makes 10 526.

Dynamics of the securities portfolio in 2004-2008 (RUR million)
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Bank’s services to corporate clients:

- settlement and cash services, including distant banking
service with the systems of “Bank-Client’, “Internet-Bank-
Client”, “Telephone-Client”;

rapid electronic bank payments of the Bank of Russia;
placing monetary funds into deposits and bills of Al-
mazergienbank;

crediting (granting overdrafts, term loans, credit lines,
acceptance credits, credits on certified bullions);
securities operations (operations with own bills, opera-
tions with third parties’bills, operations with Republican
companies’stocks, operations with marketable securi-
ties of Moscow Interbank Currency Exchange);
operations with foreign currency, including internation-
al payments;

servicing export-import contracts;

operations with precious metals (crediting precious
metals mining on the condition of further selling of the
mined gold to the bank, opening unallocated bullion
accounts);

cash encashment, professional escorting of cashiers;

- renting personal bank safes;

issuing and servicing of corporate cards;

salary and student projects using “VISA International”
payment cards;

payments'settlement using bank cards of international
payment systems in trading and servicing outlets (ac-
quiring);

call-center services.
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Retail
business

The main indicator and result of our work is trustful at-
titude of private persons to the bank. Having the widest
network of branches among the republic’s banks, we aim
at making cooperation with us not only convenient but
also profitable by helping people to better understand
the financial sphere, efficiently invest their savings and
get maximum advantages from such cooperation.

Crediting

Mortgage lending, being one of the most efficient and
well-proven instruments to tackle the problem of hous-
ing in the Russian market, is still one of the priority di-
rections of the bank’s crediting. Within the Agreement
on cooperation with the Republican Mortgage Agency
JSC work was conducted on mortgage lending of the
population with further refinancing by selling mortgage
bonds. The credit portfolio in this type of crediting has
reached RUR 84,3 million and the total sum of the sold
bonds made RUR 29,64 million.

Previous work on servicing the state gasification program
of Yakutia's settlements continued. Within the program
the bank granted 68 loans to the population of the re-
public and concluded 3 agreements with specialized
construction and mounting organizations.

The volumes of granting consumer loans in 2008 de-
creased slightly due to stopped automobile lending pro-
gram being a very risky product in the period of financial
crisis. As of January 1, 2009 the total credit portfolio of
consumer loans has reached RUR 28,7 million.

Crediting in grace period bank credit cards has become
the bank's new promising direction work.

Deposits

Almazergienbank offers to its clients a complex approach
in managing their private finances based on a wide
range of deposit schemes with flexible terms. The most
important in this direction is to consider various needs
and wishes of private persons to develop new mutually
beneficial offers. The bank offers more than 10 deposit
schemes with different interest calculation regimes for a

Dynamics of population deposits in 2004-2008 (RUR million)
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wide contingent of clients. By the results of the year, the
deposits of the population have increased by RUR 502
million and made RUR 2 620 million.

Currency exchange operations and
operations with precious metals

At the early stage of the financial crisis the population
became more active in currency exchange operations
and operations in precious metals sales. The bank’s cur-
rency exchange operations volumes made USD 27,5 mil-
lion and 6,6 million Euros (in 2007 the figures were USD
18,7 million and 1,7 million euros respectively).

Operations with precious metals have had a new impulse
as well. Due to changing market conditions, growth of
world prices for precious metals, and faster rates of infla-
tions, a demand for gold bullions and deposits in gold
into unallocated bullion accounts has considerably in-
creased. At that, people are interested in unallocated
bullion accounts not only in the capital of the republic,
but also at the bank's branches in Yakutia's regions. There
were 146 unallocated bullion accounts opened in the
bank totaling 33 525 grams, which is 3,1 as many as in
2007. The bank started selling gold coins; sales of small
bars to the population have also been developing.

Plastic cards

In the modern world cash gradually gives ground to
plastic cards as they are by all indications more safe and
convenient than the traditional payment instruments.
Almazergienbank pursues a persistent policy to popular-
ize international payment systems by integrating them in
the peoples’daily lives.

In the reporting year the card business continued its de-
velopment. By the results of the year 2008 the volume of
VISA International cards issued by the bank has increased

General directions of work Annual report - 2008

by 44%; it made more than 52 thousand cards. The bank
attaches much importance to further development and
improvement of the cards holders’servicing net. To in-
troduce new services, the bank continued to widen the
range of payments to be effected through the ATMs.
Thus, it is now possible to replenish your E-wallets in the
“Yandex.Money" system and in the “Web-money"inter-
national payment system; work was carried out to widen
the VISA cards operations support, as well as the support
of E-payments by cards details (e-commerce). Extension
of payment terminals and ATM networks is also worth
noting: 50 terminals and 20 ATMs have been additionally
installed in the year. As January 1, 2009 the bank's net-
work counted 174 terminals and 43 ATMs.

International transfers

The bank continued effecting international transfers for
private persons without opening accounts through the
bank’s correspondence network and through “Anelik’,
“Western Union’, “Quick Post”and “MIGOM" systems. RUR
645 million were transferred in 2008.

Distant banking services

Almazergienbank attaches much importance to the de-
velopment of distant banking service as those technolo-
gies that make it more convenient for a customer to use
the bank’s services.

In 2007 the bank launched innovative products to serv-
ice private customers — “Internet-banking’, “Telephone-
info’, “SMS-info’, and “Credit-info”; they allow to get bank-
ing services, both informational and to manage the

accounts, without addressing to the bank’s offices. As of
January 1,2009, 2134 accounts have been connected to
the distant banking services, including 1850 in the head

bank and 284 in the branches and subsidiary offices.

The bank’s services to private customers

- accepting payments in favor of enterprises and
organizations providing their services to the
population;

- accepting funds to the accounts, including unallocated
bullion accounts;

- currency exchange operations;

- money transfers within Russia and abroad, including
those through “Western Union’, “Anelic’, “Quick Post”
and “Migom”;

- issue and service of VISA International payment cards,
including overdraft crediting for salary cards'holders;

- consumer crediting;

- distant banking services;

- VIP-services;

- renting personal safes.

€& ALMAZERGIENBANK

35




36

DEVELOPMENT

OF THE BANK

General strategy
of development

The year 2009 will definitely not be an easy one for the
whole banking community. To maintain and strength-
en its positions in the Sakha Republic’s banking services
market, Almazergienbank will purposefully work to im-
plement the set goals stated in the bank’s Development
strategy for 2007-2010.

One of the major strategic tasks set for the current year
is the bank’s further capitalization. After being increased,
the bank’s charter capital will have reached RUR 950 mil-
lion by 2010; the own capital will have increased up to
RUR 1,3 billion.

Extension of the bank’s territorial network is linked to the
priority directions of the production sphere develop-
ment in accordance with the Scheme of Complex De-
velopment of Productive Powers, Transport and Power
Economy of the Sakha Republic (Yakutia) till 2020. In this
relation the opening of the subsidiary office in Neryungri
is scheduled for June 2009.

To maintain the funding base and to increase the
number of customers, the bank will pursue an active pol-
icy of attracting the new customers and improving the
quality of its services by introducing the customer rela-
tionship management system (CRM-package); it will also
introduce new relevant banking products.
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In the conditions of financial instability and growing cor-
porate clients' credit risks, the bank has reassigned the
crediting policy priorities in favor of mortgage lending
and crediting of small and medium businesses by ac-
tively interacting with the Sakha Republic Fund for Small
Business Development on granting loans to the small
and medium businesses on their security.

Since this year work has been resumed on public sector
crediting within the republican target program “Housing”
in cooperation with the Republican Mortgage Agency
JSC to purchase apartments in Yakutsk.

Last year we launched a new promising project — bank
credit cards with grace period. At present it is one of the
most demanded financial instruments.

Crediting will be continued within the implementation
of the state gasification program of Yakutia's settlements.

The development of card business in 2008 will be aimed
at the further attraction of corporate customers and
state-financed (municipal) organizations to payroll card
projects, including the branches as well.

The bank will continue such an important direction as
the implementation of introduction of the social care ac-
counting system using plastic cards — a so-called “Social
Project” Due to the initially issued cards expiry, 24,5 thou-
sand cards will have to be reissued in October 2009.

Preparatory work has been conducted for the bank to
join the MasterCard international payment system as an
affiliated participant; issue of MasterCard cards is planned
to startin June.

To further expand the republican foreign-trade turnover,
the bank will continue its work on servicing the enter-
prises'export contracts and effecting international pay-
ments in foreign currency. This year special attention will
be paid to the “Chinese” direction: introduction of cur-
rency exchange operations with Chinese yuans in cash,
attraction of Chinese businessmen to settlement and
cash servicing.

Moreover, last year the bank started developing the “Ger-
man”direction to establish relations with the Fund for
international cooperation of Germany's Savings banks
and with German insurance company EULER HERMES.
This year work in German direction will be continued:

it is planned to establish correspondent relations with
Commerzbank AG and to work on attracting German
banks'funds to small business export contracts credit-
ing, as well as to cooperate in consulting services within
the signed Letter of Intent with Germany’s Fund of Sav-
ings banks.

In the light of the world tendencies increase in the vol-
umes of precious metals operations is expected in 2009.
The bank plans to double the sum of deposits into allo-
cated bullion accounts and to almost quintuple the sales
of gold bullions.

Development of the bank:
crisis management plan

In order to work properly in the conditions of the finan-
cial crisis, the bank faces a task of implementing the crisis
management plan aimed at risks minimization, maintain-
ing of financial stability and improvement of working effi-
ciency. We believe that in the period of financial instability
it is necessary to not only maintain our current positions
but also to create ground for further development.

1. Credit risk management

In spite of the crisis and the increased default risks, credit-
ing remains the bank’s main income source. The planned
volume of the credit portfolio by the end of 2009 makes
RUR 4,3 billion rubles.

The following measures make the crisis management

plan aimed at the minimization of credit risks:

- Inventory and analysis of the credit portfolio;

- More active work on attracting additional loan secu-
rity by pledging stocks and shares in the loaners' char-
ter capital;

- Analysis of economy’s sectors to understand the ex-
tent to which the crisis has influenced the bank’s as-
sets in each of them, including the strategic compa-
nies and the enterprises of regional importance;

-+ Analysis of loans security adequacy. Claiming for ad-
ditional security in case of the present collateral de-
preciation and elaboration of opportunities for receiv-
ing additional guarantees from local administrations
on their obligations'fulfillment;

. Enhancement of claims work;

- Make up a forecast of changes in provisions for pos-
sible losses in assets and development of the respect-
ed proposals;

- Crediting the segment of strategic companies and
small and medium businesses;

- Resume works on public sector mortgage lending to
purchase apartments in the constructions with a high
degree of completion.
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2. Minimization of risks, financial

measures management
One of the key tasks to implement the crisis manage-
ment plan is to maintain the existing indices of financial
stability and creditability rating.

Therefore, special attention is attached to the risk man-
agement. Besides the generally accepted methods of risk
management, such as diversification, rationing and pro-
visioning, the bank will continue to construct the system
of risk management matching the character and scales
of the bank’s activities.

In February 2009 the bank’s Board approved the Risks
prevention plan allowing to minimize credit, market and
operational risks and the risks of liquidity loss. Basic ap-
proaches are being elaborated to organize a stress-test-
ing — an analytical instrument aimed at providing the
assessment of the bank's potential losses in case of pos-
sible negative situations. We will forecast and assess the
bank’s aggregate risk based on the scenarios of develop-
ment of banking portfolios, capital and resources, and,
based on its result, management decisions will be made.

3. Resources provision and liquidity

management
To enlarge the bank's resource base, special emphasis
will be put on attracting private persons'funds as long as
they may become the source of resources in the condi-
tions of a possible outflow of legal persons'funds.

The bank has augmented the interest rates on private
persons’ deposits and is keeping them at a competitive
level by widening the range of deposit schemes. Moreo-
ver, the plan includes the following measures:
Continue working to increase the organizations'bal-
ances on their transactional and deposit accounts;
Improvement of service standards;

«+Attracting new customers by active sales, advertise-
ment and PR support of products’ promotion;

- Concluding agreements on the implementation of
salary projects strengthened by the offer of credit
cards with grace period and special interest rate;

+Attracting the resources of the RF Government allo-
cated for banking system support. For this purpose
the bank has received “an acceptable credit rating” by
the Expert RA Rating Agency;

+Introduction of a centralized model to manage the li-
quidity of the head office, branches and subsidiary of-
fices;

+Attracting funds in the inter-banking market.

4. Improvement of working efficiency
The issue of any enterprise’s working efficiency becomes
especially acute in the conditions of crisis.

In this relation the bank has taken and is preparing to

take the following measures:
Optimization of the bank’s organizational structure,
including the optimization of regional network man-
agement system;
A new marketing work order has been introduced
which is aimed at the implementation of the bank's
sales plan and the attraction of customers.
Work is conducted to improve the internal manage-
ment accounts applying the methods of budgeting,
planning and expenses management.
Alterations have been introduced in the system of
corporate management: authorities have been dis-
tributed among the members of the Supervisory
Board and committees on strategic development,
widening of customer base, risk management and
audit, and personnel and bonuses have been estab-
lished. The committees' work will be organized in co-
ordination with special commissions that will include
the bank’s executives.

@ ALMAZERGIENBANK
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BALANCE SHEET
(PUBLISHED FORM) AS OF 1 JANUARY 2009

As of the correspond date

No. Article As of the reporting day of the previou year
1 2 3

1. ASSETS

1 (ash 382599 257326
2 Balances with the Central Bank of the Russian Federation 860 594 3266608
2.1 Mandatory Cash Balances 10831 843 892
3 Due from Other Credit Institutions 88809 404 484
4 Net Investment in Securities Held-for-Trading 0 925708
5 Net Loan Liability 5894309 16093 038
6 Net Investments in Trade Stocks and Other Financial Assets Possessed for Sale 404079 162736
6.1 Investment in Subsidiary Enterprises and Paternalized Institutions 34095 40956

7 Net Investment in Securities Held to Maturity 223743 568 027
8 Fixed assets, intangible assets and inventories 467 895 283 141

9 Other assets 125689 141125
10 Total assets 8447717 22102193
II. LIABILITIES

1 Credits, Deposits and Other Funds from the Central Bank of the Russian 0 0

12 Due to Other Credit Institutions 769 2

13 Customer Accounts (Non-Credit Insitutions) 7432983 21236726
13.1 Retail Deposits 2596971 2114874
14 Financial liabilities valued according to the justifiable cost through profit or loss 0 0

15 Debt Securities in Issue 21549 33249
16 Other Liabilities 235381 182598
17 Provision for Possible Losses on Credit-Related Commitments, Other 984 9303
18 Total Liabilities 7691666 21461878

15 e with Yl

1 2 3
IIl. SHAREHOLDERS' EQUITY

19 Funds Contributed by Shareholders (Members) 612302 333950
20 Own Shares Purchased from Shareholders (Members) 0 0

21 Share Premium 176 000 176 000
22 Reserve Fund 17985 17985
23 Revaluation at Fair Value of the Securities Available for Sale -113289 0

24 Revaluation of Fixed Assests 1037 1037
25 Retained Profits (Uncovered Loss) of Previous Years 22835 59949
26 Unused Profits (Loss) for the Reporting Period 39181 51394
27 Total Shareholders’ Equity 756 051 640315
28 Total Liabilities 8447717 22102193
IV. OFF-BALANCE-SHEET OBLIGATIONS

29 Irrevocable Commitments 134778 122435
30 Guarantees Issued 66 670 33844

V. TRUST MANAGEMENT ACCOUNTS

Operations to be registered in Section V Trust Management Accounts were not conducted

Chairman of the Board Chief Accountant
Alexander S. Mironov Irina N. Basova

Financial accounting Annual report - 2008
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PROFIT AND LOSS ACCOUNT REPORT ON ADEQUACY OF CAPITAL, PROVISIONS FOR DOUBTFUL LOANS AND OTHER ASSETS
(PUBLISHED FORM) FOR THE YEAR 2008 (PUBLISHED FORM) AS OF 1 JANUARY 2009

Mo e psoftherortngday 101 COR e o e O eaming " inthreporingperod | Dateaf e Reporing P
1 Interest Income, total 908 391 622 085 1 Own Funds (Capital) (RUR thousand), total, including: 636750 257 571 894321
1.1 Due from Credit Institutions 252558 280479 1.1 Charter Capital of the Credit Institution, including 333950 278352 612302
1.2 Loans to Customers (non-credit institutions) 557501 311977 1.1.1 Nominal Value of Registered Common Stocks (Shares) 333950 278352 612302
13 Financial Leasing 0 0 1.1.2 Nominal Value of Registered Preferred Stocks — — —
1.4 Investment in Securities 98332 29629 113 Unregistered Amount of Charter Capital of Individual Credit Organizations — — —

2 Interest Expense, total 432 555 330566 1.2 Own Stocks (Shares)Purchased from Shareholders (Members) — — —
2.1 Due to Credit Institutions 642 20347 13 Issue Income 176 000 0 176 000
2.2 Due to Customers (non-credit institutions) 423 667 304 546 1.4 Reserve Fund of Credit Institution 17985 0 17985
2.3 Debt Securities Issued 8246 5673 1.5 Retained earnings (Uncovered Loss): 58903 3113 62016
3 Net Interest Income (Negative Interest Margin) 475 836 291519 1.5.1 of past years 7509 15326 22835
4 Change in Provisions for Posiible Losses on Loans, Loan and Similar -83 801 -49818 152 of the reporting year 51394 -12213 39181
41 Change in Provisions for Possible Losses on Charged -2702 0 1.6 Intangible Assets = = =

5 Net Interest Income (Negative Interest Margin) After Provisions for 392035 241701 1.7 Subordinated Loan (Loan, Deposit, Bond Loan) at Depreciable Value 37500 145800 183300
6 Net Income From Operations with Securities at -28337 -637 1.8 Sources (Part of Sources) of Capital Created by Investors from Inapproriate Assets — — —

7 Net Income from Operations with Securities Available for Sale -5191 17790 2 Required Ratio of Own Funds (Capital) Adequacy (Percent) 10 — 10

8 Net Income from Operations with Securities Held to Maturity -2055 59 3 Actual Ratio of Own Funds (Capital) Adequacy (Percent) 19,6 — 15,8

9 Net Imcome from Operations with Foreign Currency 16838 6459 4 Actual Provision for Losses (RUR thousand), total, including: 251671 68171 319842
10 Net Income from Foreign Currency Revaluation -9680 -528 4.1 Loans, Loan and Similar Debt Obligations 220 585 48207 268792
N Income from Participation in Other Companies’ Equity 9417 0 4.2 Other Assets Exposed to Loss Risk and Other Losses 14977 35089 50066
12 Commission Income 136420 104 968 43 Conditional Loan Liabilities Reflected on Off-Balance Accounts and Futures Transactions 9303 -8319 984
13 Commission Expenses 15 644 2632 44 Transactions with Off-shore Residents — — —
14 Change in Provisions for Possible Losses on Securities Available for Sale 1542 -5842

15 Change in Provisions for Possible Losses on Securities Held to Maturiry -20676 0

16 Change in Provisions for Other Losses 0 0

17 Other Operational Income 77183 43549

18 Net Income (Expenses) 551852 404 887

19 Operational Expenses 470259 305168

20 Profit (Loss) Before Taxation 81593 99719

21 Tax Paid 42412 48325

22 Profit (Loss) After Taxation 39181 51394

23 Payments from Profit After Taxation, total, Including 0 0

23.1 Distribution Among Shareholders (Members) as Dividends 0 0

232 Allocations to Form and Replenish Reserves 0 0 ; ;

24 Unused Profit (Loss) for The Reporting Period 39181 51394 f\?:):::j:r%f w“erfr?:‘:d Ic:rllif,\? c;(;lsjg\t’:nt
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Auditors’
report

on the financial (account) statements of the Joint Stock
Bank "Almazergienbank’, compiled after the final analysis
of the activity for the year ended December 31, 2008.

Address: Vladivostok,

123 b Okeanskiy Avenue, 4th floor;

tel. (4232) 266-167, 266-176; fax: (4232) 265-597;
e-mail: audit@dalaudit.ru

We have audited the attached financial (accounting) state-

ments of the Joint-Stock Commercial Bank “Almazergienbank”

Joint-Stock Company for the period from January 1 to Decem-

ber 31,2008, inclusive. The financial (accounting) statements

of the Joint Stock Bank "Almazergienbank” comprise:

- balance sheet (published form);

- profit and loss account (published form);

- statement of cash flows;

- statement of the capital adequacy and provisions for
doubtful loans and other assets;

- information on the statutory requirements;

- explanatory notes.

The responsibility for compiling and presenting the financial
(accounting) statements is borne by the executive body of the
Joint-Stock Commercial Bank “Almazergienbank” Joint-Stock
Company. Our responsibility is to express our opinion on the
basis of the audit we have conducted on the authenticity of
the data contained in the statements in all substantial respects
and on the compliance of the accounting procedure with the
requirements of Russian Federation legislation.

We have conducted the audit in compliance with the follow-

ing documents:

- Federal Law No. 119-FL of August 7, 2001, “On auditing’;

- Federal Audit Rules (Standards) (approved by Russian Fed-
eration Government Resolution No. 696 of September 23,
2002);

- Inner Audit Rules (Standards) of Russian Audit Chamber;

- Inner Audit Rules (Standards) of CJSC “Dalaudit”;

- Regulations of the Central Bank of Russian Federation.

We have planned and conducted our audit so as to be able
to say with a fair degree of certainty that the financial (ac-
counting) statements of the Joint-Stock Commercial Bank
‘Almazergienbank” Joint-Stock Company do not contain any
significant distortions. We have conducted our audit on a
sample basis, including in it a test study of the evidence that
confirmed the significance and disclosure in the financial (ac-
counting) statements of information on the financial and

75 yeas it %M

business activities of the organization, the evaluation of the
accounting principles and methods and the rules used in pre-
paring the financial (accounting) statements, the establish-
ment of major estimated values obtained by the management
of the organization audited and also the evaluation of the
general notion of the financial (accounting) statements.

We have also conducted the auditing procedures aimed to
assess the overall quality of the Bank's management in com-
pliance with the requirements of the Bank of Russia. We note
that the organizational and functional management structure
corresponds with the staff schedule and is adequate to the
character and volumes of the Bank’s operations and transac-
tions, and absolutely allows to implement the Bank's charter
goals and objectives. The systems of authority distribution and
agreement at decision-making processes are structured in
such a way to secure the maximal observance of all laws, regu-
lations and rules and to create the optimal conditions for mak-
ing economically sound and responsible decisions.

The management of the Bank bears responsibility for the or-
ganization and state of the internal control system, the state
of which was reviewed by us at planning and conducting our
audit of the Bank's financial (accounting) statements for the
year 2008.

The Bank's internal control system is the complex of bodies
and directions of the internal control securing the observance
of the order of implementation and achievement of the goals
determined by the Russian Federation legislation, the statu-
tory acts of the RF Central Bank, and the Bank's charter and in-
ternal documents. The analysis of the internal control system's
functioning has shown that the Bank’s internal control system
in whole allows to timely identify, assess and take measures to
minimize the risks on the Bank’s operations and transactions
by using different types of control in complex, both separately
and in interrelation. At that, we note that even an efficient in-
ternal control system can only secure a fair degree of certainty
at preparing the financial statements.

We have checked the correctness of calculation and observ-
ance by the Bank of the statutory requirements determined
by the Central Bank of the Russian Federation at January 1,
2009. We have not revealed any facts proving the incorrect-
ness of calculation or inobservance by the Bank of the statu-
tory requirements determined by the Central Bank of the Rus-
sian Federation at January 1, 2009. The calculation of statutory
requirements was performed in the order determined by the

Instruction of the Bank of Russia No. 110-1“On statutory re-
quirements of the banks”of January 16, 2004 (as amended on
June 18, 2008). As of January 1,2009, the Bank has observed all
statutory requirements.

As of January 1,2009, the Bank's own capital to consider sub-
sequent events has made RUR 894 321 thousand. The rate

of the own capital growth compared to the data at January
1,2008 has made 140,45 %. The order of own funds (capital)
calculation has met the requirements of the RF Central Bank's
Regulations No. 215-1"On the method of determination of
own funds (capital) of credit organizations” of February 10,
2003 (as amended on December 16, 2008).

We believe that the balance sheet (published form), the profit
and loss account (published form), the statement of cash flows,
the statement on the capital adequacy and provisions for doubt-
ful loans and other assets and the information on the statutory
requirements reflect truly and fairly in all substantial respects

the financial standing of the Joint-Stock Commercial Bank "Al-
mazergienbank” Joint-Stock Company as of January 1, 2009.

"19" May 2009

Head of the auditing organization:

Director, General CJSC “Dalaudit”

Olga P. Ziganshina

(Certificate of Competence No. K 020093 of
November 15, 2004 for an indefinite term)

Head of the audit procedure:

Auditor, CJSC “Dalaudit”

Natalia L. lvakhno

(Certificate of Competence No. K 020094 of
November 15, 2004 for an indefinite term)
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KoHTaKTHaA MHdopmaLis Contact Information

[lonHoe HaumeHoBaHMe: Full name:
AkuvnoHepHblii Kommepueckuii bank Joint Stock Bank
«Anma3zaprusHbaHk» “Almazergienbank”
OTKpbITOE aKLMOHepHoe 06LeCcTBO
Abridged name:
(oKpalLieHHOe HaMeHOBaHKe: JSB “Almazergienbank”
AKB «Anma3aprusaH6ank» 0AQ
Location:
MecToHaxoxaeHue: 1 Lenin Avenue, Yakutsk, Russia, 677000
677000, Pecny6nuka Caxa (flkyTus),
r. AKyTck, np-1JleHuna, 1 Contact person:
Tatiana I. Krivtsova,
KoHTakTHOE nuLjo: Head, Department of the Bank’s
KpuBuoBa TatbAHa liBaHoBHa, Functioning Management
HavyanbHuK YnpaBneHua
opraHu3auum pa6orbi 6aHka Tel.: (4112) 420-555
Fax: (4112) 425-425
Tenedon (4112) 420-555 Call center (4112) 34-22-22
Dakc(4112) 425-425 Hot line: 8-800-100-34-22
Call-uentp (4112) 34-22-22 E-mail: bank@albank.ru
«lopAyasn nuHua» 8-800-100-34-22 www.albank.ru
E-mail: bank@albank.ru
WutepHet-caiit: www.albank.ru Bank requisites:
1 Lenin Avenue, Yakutsk, 677000
baHKoBCKIe pekBU3NTbI: Tel/fax: (4112) 425-425
677000, r. AkyTck, np-1 JleHuna, 1 Corresponding account 30101810300000000770
Ten./paKc (4112) 425-425 in the Main Account Settlement Center
K/c30101810300000000770 of the National Bank of the Sakha Republic (Yakutia)
B PKL, HALIBAHK PC (1) BIC 049805770
BbUK 049805770 Individual Taxation Number 1435138944
WHH 1435138944 CPP 143501001
Knmn 143501001




